From: Krista Swingle

To: Garces. Nympha (Federal)

Cc: Marshall, Wilfred (Federal)

Subject: RE: AltaSea update

Date: Friday, January 26, 2018 3:18:50 PM
Attachments: imaqge001.png

Thank you for confirming receipt. Karl Muller will be the main point of contact and he begins next
week. Let me confirm regarding the evidence of good title and | will revert.

Best
Krista

KRISTA SWINGLE
Deputy Director

AltaSea at the Port of Los Angeles
Direct: (424)210-4321  Main: (424)210-4320
222 West 6th Street, Suite 1010

San Pedro, CA 90731

kswingle @altasea.org
altasea.org

~‘Altasea

From: Garces, Nympha (Federal) [mailto:Ngarces@eda.gov]
Sent: Thursday, January 25, 2018 9:50 AM

To: Krista Swingle <kswingle @altasea.org>

Cc: Marshall, Wilfred (Federal) <WMarshall@eda.gov>
Subject: RE: AltaSea update

Hi Krista,
Attached is the acknowledgement of the QPR period Dec 2017, Thank you for the timely reporting.

I know that Shawn had left your organization and mention you as the contact for the meantime, let us
know who or if it is you who will be permanently going to be assigned as the PM for this project for
the record.

Currently, in our record, Alta Sea was supposedly working on returning a complete documentation
for EDA review of the special award condition — “Evidence of Good Title”, | am not sure now who
is working or if that is being worked on still. Let me know.

Thank you!
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mailto:WMarshall@eda.gov
https://www.google.com/maps/place/222+W+6th+St,+San+Pedro,+CA+90731
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https://altasea.org/contribute-to-altasea/





Respectfully,

Nympha N. Garces, PMP
Civil Engineer/ Project Officer
EDA Seattle Regional Office
915 Second Ave., Rm. 1890
Seattle, WA 98174

Tel.: 206 220.7729

Fax: 206 220.7669

E-mail: Ngarces@eda.gov


mailto:Ngarces@eda.gov

From: Garces. Nympha (Federal

To: Krista Swingle

Cc: Marshall, Wilfred (Federal)

Subject: RE: AltaSea update

Date: Thursday, January 25, 2018 9:50:00 AM
Attachments: Alta Sea OPR Decl17 acknowledaed 1 25 18.pdf
Hi Krista,

Attached is the acknowledgement of the QPR period Dec 2017, Thank you for the timely reporting.

I know that Shawn had |eft your organization and mention you as the contact for the meantime, let us
know who or if it isyou who will be permanently going to be assigned as the PM for this project for
the record.

Currently, in our record, Alta Sea was supposedly working on returning a complete documentation
for EDA review of the special award condition —“Evidence of Good Title”, | am not sure now who
isworking or if that is being worked on still. Let me know.

Thank you!
Respectfully,

NymphaN. Garces, PMP
Civil Engineer/ Project Officer
EDA Sesttle Regional Office
915 Second Ave., Rm. 1890
Sesttle, WA 98174

Tel.: 206 220.7729

Fax: 206 220.7669

E-mail: Ngarces@eda.gov
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ECONOMIC DEVELOPMENT ADMINISTRATION
QUARTERLY PROGRESS REPORT

EDA Project No. _07-01-07315 Report No. 001 Date 01/10/18

Covering Period from __10/01/17 Thru __12/31/17

Grantee _AltaSea at the Port of Los Angeles

Grantee’s Authorized Representative Shawn Jensen, Manager of Government Funding and Ha

Name & Title

Grantee’s Architect/Engineer Dale Noriyuki, Gafcon (858) 875-0097

Name & Phone Number
CURRENT PROJECT STATUS:
YES NO

I. ;I Is the Grantee’s share of expected project costs on hand and
immediately available? If no, explain in Narrative section.

II. Q Have all land, rights-of-way, and easements necessary for the
project been acquired? If no, explain in Narrative section.

m. [ Are any problems expected in meeting any of the Special Award
Conditions to the EDA grant award? If yes, explain in Narrative
section.

A. DESIGN:

Date Architect/Engineer Agreement Executed _02/06/15

1. Has design started? [ ¥ |YES Design start date 02/06/15

NO  Expected start date

2. Is design complete? YES Completion date
P & S approved by EDA?|__|YES |:|NO

NO Expected completion date 07/31/17 .

Percent completc
Onschedule? [ v | YES|__[NO (Narratlve)

B. AWARD:

3. First advertisement for bids date
4. Bid opening date
5. Contract Award date

6. Notice to Proceed issued

7. Preconstruction Conference date

C. CONSTRUCTION:
8. Has construction started? |_] YES Start date
| v [NO  Expected start date 04/01/18
9. Is construction complete? [ ]1YES Completion date
NO  Expected completion date
Percent complete
On schedule? [Y]YES [_]NO (Narrattve)

10. EDA's original estimated start date is 09/28/2018
11. EDA's original estimated completion date is 09/28/2020
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Quarterly Progress Repott

D. NARRATIVE SECTION (PROBLEMS/DELAYS):

(if more space is required, attach a separate sheet)

AltaSea is seeking it's final permits from Los Angeles Department of Building and Safety and will issue
bidding documents as soon as this process is complete.

E. CORRECTIVE MEASURES BEING TAKEN:
(if more space is required, attach a separate sheet)

Quarterly Progress Report Prepared By:

T

Shawn Jensen, Manager of Government Fundingﬁ

Typed Name and Title

Digitally signed by Nympha N.
N ym p h a Garces
DN: cn=Nympha N. Garces,
0=DOC, ou=EDA,

N. Garces emisnorcesaedagoy,cus

Date: 2018.01.25 09:45:13 -08'00'
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