From: Griffin Wright

To:

Cc: Charuni Patibanda; Dale Noriyuki; Keith Kaneko; Sherri Franklin

Subject: 07-01-07315 - Special Inspections - Request for Proposal Package - draft for approval
Date: Wednesday, March 20, 2019 10:39:30 AM

Attachments: ALTASEA-RFP 201 18-CONSTRUCTION INSPECTOR.pdf

ALTASEA-bid matrix-2019 03 18-deputy inspection.pdf

ALTASEA-proposal matrix-2019 03 04-deputy inspection.pdf
AltaSea - Bid Cover Sheet - Special Inspections - 2019 03 18 Qdf

Good Morning Tobey,

For your review, please find attached the draft Request for Proposal Package for the Special Inspector for the AltaSea Phase 1A Project. As per Dale's email below, this includes the
following:

* Bid Cover Sheet

* Request for Proposal
* Bid Matrix

* Proposal Matrix
Thank you,

Griffin

Griffin Wright

Project Manager

Urban Design Center

1100 S. Hope St., Ste. 103

Los Angeles, CA 90015
griffin@urbandesigncenter.com
213-448-2198

> oo Original Message ----------

> From: Dale Noriyuki <dnoriyuki@gafcon.com>

> To: "Griffin Wright (griffin@urbandesigncenter.com)” <griffin@urbandesigncenter.com>

> Cc: Sherri Franklin <sherri@urbandesigncenter.com>, Charuni Patibanda <CPatibanda@sheppardmullin.com>, tmcosker <tmcosker@altasea.org>, Keith Kaneko
<kkaneko@gafcon.com>

> Date: March 18, 2019 at 12:39 PM

> Subject: Special Inspections - Request for Proposal Package - draft for approval

>

> Griffin,

> Attached please find draft of the following for EDA approval to move forward with issuance:

>

> * Bid Cover Sheet
> * Request for Proposal
> * Bid Matrix

> * Proposal Matrix
>

>

>

Note: All will require date revisions once approval is acquired from EDA.
> Please contact me if there are any questions.

>
>

> [cid:image003.png@01D46533.D53BCABO]

> Dale Noriyuki

> Los Angeles Regional Manager

> direct 858.875.0097 | main 858.875.0010 | mobile 626.695.5625

> 660 S. Flgueroa Street Sune 1790 | Los Angeles CA 90017 \ MMMWMM

Wzhs_S8Rw&m=| E9 ggyvNR40nR 6BroT_pxQXtWduH34b8vqU83Vmhs&s=NANJDONpdtRPHiPKheoxtpOpj8Z2whION5T2uk-VuHU&e=>

> [facebook]<https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_-23-
21_Gafcon&d=DwICaQ&c=VhZolPcolcxBQpAOe5_BL66VIfv8ydsVcs_UWeY_GkQ&r=ynjhwXrZegDn-
Wzhs_S8Rw&m=E9jppyvNR4ONR__6BraT_pxQXtWduH34b8vqU83Vmhs&s=8XgbX6UI1Lx2gUaF-nR1ASaO0-gaU_AGgbObLyDxhtY&e=> [linkedin]
<https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_company_gafcon-
2Dinc&d=DwICaQ&c=VhZolPcolcxBQpAOe5_BL66VIfv8ydsVc5_UWeY_GkQ&r=ynjhwXrZegDn-

Wzhs_S8Rw&m= E9]ppyvNR40nR GBrQT prXthuH34b8qu83ths&s vn38dHtHLg4NCvFLcTZZHmC FayLlNlQFQWTJ ulpJS&e > [twmer]

Wzh RWmE NR4ONR__6BroT_pxQXtWi H4V th KwoENGmMUCICLATUIKOVbt2c0v5d32_YQ84TNIH4

> This is an email from Gafcon Inc. This email and any attachments hereto may contain information that is confidential and/or contains proprietary information. This email is not
intended for transmission to, or receipt by, any unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended recipients is not intended to and
does not constitute a waiver of the confidential or proprietary nature of the information or the related protections. We ask that you not share or forward this information to any
unauthorized persons. If you have received this email in error, immediately notify the sender of the erroneous receipt and destroy this email, any attachments, and all copies of same,
either electronic or printed. Any disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited.
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AltaSea — Phase 1A Project

REQUEST FOR QUALIFICATIONS (RFQ)/REQUEST FOR
PROPOSAL (RFP)

INSPECTOR OF RECORD (IOR)

March 04, 2019
AltaSea
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CONSTRUCTION INSPECTOR

REQUEST FOR PROPOSAL (RFP)

AltaSea is requesting proposals from Construction Inspectors — Inspectors of Record (IOR) qualified to
provide services in support of the AltaSea Phase 1A Project.

ALTASEA intends to enter into a project specific agreement with the selected Inspector on an hourly
not-to-exceed basis.

The Request for Qualifications (RFQ) / Request for Proposals (RFP) must be received by 2:00 PM on
[date] at ALTASEA front office, located at 222 West Sixth St., Suite 1010.
Attention: Keith Kaneko, Project Manager.

A. INTRODUCTION

AltaSea entered into a ground lease agreement with the Port of Los Angeles for a 35-acre campus what
will serve as a state-of-the-art Innovation Campus that will consist of a business hub, a scientific
research center, and education facilities along with outdoor recreational space and a public harbor
promenade (“Mater Lease”). The need for the Project is significant for the City of Los Angeles and the
surrounding communities of San Pedro, Wilmington, and Harbor Gateway. As stated in the recitals of
the re-stated Master Lease, which was approved by the City of Los Angeles in August 2017, “The Project
will diversify the economic base of the Port of Los Angeles: create new job opportunities through a
world class urban marine research facility for Southern California universities and draw researchers
from around the world; and provide opportunities for new business enterprises to commercialize
technologies and discoveries made at the Project”. In addition, Mayor Eric Garcetti has publicly made
statements about the importance of the project on numerous occasions. Los Angeles City leaders
approved the Project and through Permit No. 904, have committed resources to AltaSea’s mission
because of the Project’s importance for this region.

AltaSea endeavors to implement construction scope for their Phase 1A which will deliver site
improvements, entrance facilities, wharf improvements and core elements as a basis for continued
tenant development for the incubation of organizations and innovative solutions with focus on ocean-
related sustainability and associated educational efforts.

AltaSea intends to award the described construction scope to a firm that can demonstrate their
experience with: Historic Redevelopment, construction implementation in conjunction with the Port of
Los Angeles, complex coordination with other contracting work and construction coordination around
existing operational businesses.

The project construction is estimated to take approximately 12 months starting in July of 2019 and
completing in June of 2020.

March 18, 2019 Page 2 of 10 RFP/RFQ - IOR
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Project documents are available at: [planwell link]
B. QUESTIONS

All questions, interpretations or clarifications, either administrative or technical must be requested in
writing and directed to:

ALTASEA

Attn: Keith Kaneko

Project Manager, Gafcon

Email: kkaneko@gafcon.com

Gafcon’s phone: [number]

C. SCHEDULE

ALTASEA anticipates the following timeline for the process of selecting Inspectors of Record:

Date
Release of Request for Proposal [date]
Deadline for Receipt of Proposals [date] (2:00 p.m.)
Notification of Finalist(s) When requested by ALTASEA
Selection and Approval [date]

D. SCOPE OF SERVICES

The Inspector shall provide inspection services in accordance with Title 24 of California Code of
Regulations and the Economic Development Administration (EDA), ALTASEA will seek the highest
qualified Project Inspector.

Respond promptly to request by ALTASEA’s Project Manager to provide input on estimates of
completion for line items relative to Contractor pay invoice. When possible, attend meetings as
requested in Contract Documents and requested by ALTASEA, i.e., billing meetings, specification review
meetings, coordination meetings, weekly progress meeting, pre-construction meetings, etc.

Report all items found to be in non-compliance to the attention of the Contractor, Project Architect &
ALTASEA’s Project Manager based on the special inspection requirements of the subject construction
documents and specifications. Any and all errors or omissions in the Contract Documents related to the
specific requirements of the ALTASEA bid documents must also be brought to the immediate attention
of the ALTASEA.

Review and monitor Contractor’s construction methods and procedures during all construction
activities pursuant to special inspection items listed in the construction bid documents including
earthwork, concrete placement, welding procedures, etc. The Inspector shall not issue instructions or
directions regarding means or methods of job performance to the Contractor or in any way assume
responsibility for the work performed.

March 18, 2019 Page 3 of 10 RFP/RFQ - IOR
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F. REQUIRED INFORMATION AND FORMAT

To be considered for selection as a Project Inspector, the respondent entities will submit the following
items in the specified order.

1. Cover Letter

This letter should introduce the firm or individual and must be signed by an authorized officer of
the firm or by the individual. ldentify primary contact person for your firm. Describe in detail
respondent’s understanding of requested services and how respondent proposes to service
ALTASEA.

2. Provide Resumes of Project Inspectors by Discipline:

Please provide resumes (no more than 2 pages each) for each of the Inspectors, and written
evidence of certification for each Inspector. These resumes must represent projects over the
last 10 years. Please also indicate number of years employed by firm or independent Inspector
of Record.

3. Consultant Company History including:

= Number of Years in business

= Annual Revenues

=  Number of Employees (company-wide)

= Number of Employees located in Southern California Counties (Los Angeles, San Diego,
Orange and Riverside)

4. Project Experience & References (Company employees or individuals)

Please provide information in the following format where you or your firm provided similar type
Inspections Services.

Project:
Project Type:
Contact Person
Title:

Phone Number:

March 18, 2019 Page 4 of 10 RFP/RFQ - IOR
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Fee Schedule

CATEGORY FEES PER UNIT
(IOR) Inspections $0.00 | Per Hour
Special Inspector: Concrete Per Hour
Special Inspector: Soils Per Hour
Assistant Inspector Per Hour

Please define and provide rates for any additional charges, including overtime, minimum time
charges, mileage, and reimbursables if proposed.

Litigation

Provide specific information on termination for default, litigation settled or judgments entered
within the last (5) five years related to your firm. Also, provide information relative to any
convictions for filing false claims within the past 5 years.

Declaration

Submit a declaration under penalty of perjury by an authorized corporate officer or principal,
stating that reasonable diligence has been used in preparation of the Statement of
Qualifications submitted in response to the RFQ and that all information provided in response
to Paragraphs (a) through (d) below is true, correct and complete.

Type of organization or company structure.

Number of years the firm has been in business.

Location of principal office that will be responsible for the implementation of this contract.
Certification that the named individuals are currently in good standing with the Division of
State Architects.

Qo0 oo

SELECTION PROCESS

Award will be made to the most qualified firm whose proposal is most advantageous to the program
with price and other scoring criteria factored as evaluated by a panel comprised of:

CEO - AltaSea

General Counsel — AltaSea

Owner’s Authorized Representative — Gafcon Inc.
Owner’s EDA Consultant — Urban Design Center
Owner’s Architect - Gensler

Scoring criteria used to select the most qualified firm will be as follows:

Fee Proposal
Professional Expertise
Relevant Experience
Local Business
Staffing Capability

March 18, 2019 Page 5 of 10 RFP/RFQ - IOR
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e Continuity of Firm

*  Staff Education

e Standard Knowledge

e Litigation

¢ Understanding of Project

* Inclusion of Geotech

e Proposal Length

e Submittal of Requested Documents

H. SUBMITTAL REQUIREMENTS

The individual or official of this firm who has the power to bind the firm contractually must sign the
SOQ. The SOQ preparation and associated direct costs are the sole responsibility of the firm and will not
be reimbursed by ALTASEA.

The Statement of Qualification shall not exceed Ten (10) pages in length and three (3) copies shall be
submitted. Statement of Qualifications must be received by 2:00 p.m. [date] at ALTASEA front office,
located at 222 West Sixth St., Suite 1010. Attention: Keith Kaneko, Project Manager.

. PREVAILING WAGE

Pursuant to SB 1999, prevailing wage rates apply to Project Inspectors.

J. CONFLICTS OF INTEREST

Any qualified firm/individual that is ultimately identified as qualified, and later following successful
contract negotiations is assigned to perform “inspection services” will be prohibited from responding to
any separate RFQ, RFP, or Bid process relating to the same construction work.

K. EVALUATION & ACCEPTANCE OF STATEMENT OF QUALIFICATIONS

ALTASEA reserves the right to reject any and all Statements of Qualifications, to amend the Request for
Qualification and the process itself, or to discontinue the process at any time.

L. WITHDRAWAL OF STATEMENT OF QUALIFICATIONS
The firm or individual may withdraw their SOQ at any time prior to the specified time for receipt of

SOQs by delivering a written request signed by an authorized officer of the firm to the attention of
AltaSea’s Project Manager.

March 18, 2019 Page 6 of 10 RFP/RFQ - IOR
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M. NON-LIABILITY OF ALTASEA

ALTASEA shall not be liable to the firm for personal injury or property damage sustained in the
performance of this project, however caused.

N. INDEMNIFICATION

The Project Inspector agrees to protect, save, defend and hold harmless ALTASEA, their governing board
and each member thereof, their officers, and employees from any and all claims, liabilities, reasonable
expenses or damages of any nature, including reasonable attorneys’ fees, for injury or death of any
person, or damage to property, or interference with use of property, arising out of the negligent acts,
errors or omissions or willful misconduct by the Project Inspector (or firm), Project Inspector’s Agents,
officers, employees, sub-consultants, or independent consultants hired by the Project Inspection firm
under this agreement. The only exception to the Project Inspector’s responsibility to protect, save,
defend and hold harmless ALTASEA, is where a claim, liability, expense or damage occurs due to the
negligence, willful misconduct or active negligence of ALTASEA. This hold harmless Agreement shall
apply to all liability, as provided for above, regardless of whether any insurance policies are applicable.
The policy limits do not act as a limitation upon the amount of the indemnification to be provided by
the Project Inspector.

o. INSURANCE

1. Consultant shall, at all times during the term of this Agreement, carry, maintain and keep in full
force and effect, a policy or policies of Comprehensive General Liability Insurance, with
minimum limits of $1,000,000 each occurrence, combined single limit, against any personal
injury, death, loss or damage resulting from the wrongful or negligent acts by the Consultant.

2. Consultant shall also provide comprehensive auto liability insurance covering personal injury
and property damage in the amount of a combined single limit of $1,000,000 covering "Any
Auto" utilized by Consultant in performing its services hereunder.

3. Consultant agrees to maintain in force, at all times, during the performance of work under this
Agreement, Worker's Compensation Insurance as required by law of the State of California.

4. Consultant agrees to maintain in full force and effect during the performance of work under this
Agreement, Professional Liability (Errors and Omissions) insurance in the amount of $1,000,000.
Further, if such insurance is on a claims made basis, Consultant agrees to maintain in full force
and affect such insurance for one year after the performance of work under this agreement,
including warranty periods, is completed.

5. Allinsurance policies shall provide that the insurance coverage shall not be canceled or reduced
by the insurance carrier without thirty (30) days prior written notice to ALTASEA. Consultant

agrees that it will not cancel or reduce said insurance coverage.
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6. Consultant agrees that if it does not keep the aforesaid insurance in full force and effect,
ALTASEA may either immediately terminate this agreement or, if insurance is available at a
reasonable cost, ALTASEA may take out necessary insurance and pay, at Consultant’s expense,
the premium thereon.

7. At all times during the term of this Agreement, Consultant shall maintain on file with ALTASEA a
certificate of insurance, showing that the aforesaid policies are in effect in the required
amounts. Consultant shall promptly file with ALTASEA such certificate or certificates.

8. The insurance provided by the Consultant shall be primary to any coverage available ALTASEA.

The insurance policies (other than workers compensation) shall include provisions for waiver of
subrogation.

March 18, 2019 Page 8 of 10 RFP/RFQ - IOR
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TO BE COMPLETED BY ALL CONSULTANTS

Consultant

Name:

| declare under penalty of perjury that my business is (check all that apply):

O Small Business — A Small Business is one whose gross sales are less than $1 million annually.

O Local Business — A Business headquartered in LA County.

O Emerging Business — An Emerging Business is one who has been business less than five years. |
started my business on .

O Disabled Veteran-Owned Business — A Disabled Veteran-Owned Business is one that has a
current certification from a California public agency. Certification must be attached.

O Other Businesses — A business, which does not meet any of the other definitions above, or for
which the Consultant declines to state its category.

If it is determined that the information contained herein is not true and correct, | will not be
allowed to do work (begin, finish, complete) for ALTASEA.

Consultant:

Address:

City, State, Zip Code:

Phone Number:

Fax Number:

Name, Title:

Authorized Signature

March 18, 2019 Page 9 of 10 RFP/RFQ - IOR
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CONSULTANT CERTIFICATION

(name of consultant)
certifies that it has conducted criminal background checks, through the California Department of
Justice, of all employees providing services to ALTASEA, pursuant to the contract/purchase order dated
and that none have been convicted of serious or violent felonies, as specified in
Penal Code Sections 1192.7(c) and 667.5 (c), respectively.

As further required by this certification, attached hereto as Exhibit “A” is a list of the names of the
employees of the undersigned who may come in contact with tenants and employees of AltaSea.

| declare under penalty of perjury under the laws of the United States that the foregoing is true and
correct.

Date , 20

(Name of Consultant)

Signature

Its:

March 18, 2019 Page 10 of 10 RFP/RFQ - IOR
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AT THE POQRT OF LOS ANGELES

Laboratory Evaluation & Acceptance (LEA):

Written Statement

Professional Expertise

ALTASEA

SPECIAL INSPECTION SERVICES/MATERIAL TESTING

PROPOSAL MATRIX

gafcon

Relevant Experience: 1-5

Local: 0-1 (1=Yes)

Staffing Capability

Continuity of Firm

Staff Education

Standard Knowledge

Litigation: 0-1 (1=None)

Fee Proposal Understanding of Project: 1-5

Proposal includes Geotech: 0-1 (1=Yes)

Proposal Length < 10 pages

[excl. Fee Sched., Resume, Forms, Tabs]: 0-1 (1=Yes)

o |o|o|o|o|o|o|o|o|o|o

o |Oo|o|o|o|o|o|o|o|o|o

o |o|o|o|o|o|o|o|o|o|o

o |Oo|o|o|o|o|o|o|o|o|o

o |o|o|o|o|o|o|o|o|o|o

o |Oo|o|o|o|o|o|o|o|o|o

o |o|o|o|o|o|o|o|o|o|o

o |Oo|o|o|o|o|o|o|o|o|o

Submittal of Requested Documents

TOTAL POINTS

40

Overall No. of Hours in Proposal:

Geotech Hours

Deputy Hours

Lab Hours

# of FTE (based on 12 mos = 2080 Hrs)

Geotech Fee $

Deputy Fee $

Lab Fee $

Other Fee $

Fee Subtotal $

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Special Inspection Services/Material Testing

ALTASEA-bid matrix-2019 03 04-deputy inspection






ALTASEA
(' GEOTECHNICAL INVESTIGATIONS SPECIAL INSPECTION SERVICES/MATERIAL TESTING afco n
n I t s PROPOSAL MATRIX

Cost Proposal | Fee Schedule
Cover Letter | . Lab / Proj
) Project Proposed Key . . . T . N A
Company Contact | Phone Project ) Fee Sched. | Geotechnical |Special Inspection| Coordination/ | Total Estimated Litigation Signed SOQ
. Experience Personnel
Understanding Allowance
e
Environment & ) & $0.00 $0.00 $0.00 $0.00
323-889-5300
Infrastructure, Inc.
todd.tuengel@amec.com
CTE - Construction x'i:: JM’\:::n:r
Testing and g 8 $0.00 $0.00 $0.00 $0.00
Egineering, Inc 626-204-4038
€ g, Inc. mmolina@cte-inc.net
Jasmin Kelley
Koury Engineering Project Controls $0.00 $0.00 $0.00 $0.00
& Testing, Inc. 909-606-6111 x 209
JasminK@kouryengineering.com
Steven Koch
Senior VP
MTGL enior $0.00 $0.00 $0.00 $0.00
714-632-2999
skoch@mtglinc.com
Kurt Yoshii
Principal
Ninyo & Moore nincipa $0.00 $0.00 $0.00 $0.00
213-488-5111
kyoshii@ninyoandmoore.com
Mike Olenik
Project M
RMA Group roject Mianager $0.00 $0.00 $0.00 $0.00
909-989-1751
molenik@rmacompanies.com
Dan Slater
Smith-Emery Vice President
0.00 0.00 0.00 0.00
Laboratories, Inc. 213-749-3411 $ $ $ s
dslater@sei-us.com
UIT - United Jenny s:’;ls?j;:’tdgrass
Inspection & $0.00 $0.00 $0.00 $0.00
. 951-697-4777
Testing n .
jir@uit-inc.us

Geotechnical Investigations and Special Inspection Services/Material Testing ALTASEA-bid matrix-2019 03 04-deputy inspection
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AltaSea — Interim Phase 1A Project

Background:

AltaSea at the Port of Los Angeles accelerates scientific collaboration, facilitates job creation and inspires the next
generation for a more sustainable ocean. Built on a historic pier with access to the deep ocean, AltaSea’s 35-acre
campus brings people together to expand science-based understanding of the ocean; incubate and sustain ocean-
related business; and pioneer new ocean-related education programs.

AltaSea is creating an urban, ocean-based campus at the Port of Los Angeles where ocean innovators work
together. The unique qualities of this project will earmark the beginnings of AltaSea’s landmark influence on the
world’s Blue Economy and serve as a highly visible commitment supported by the City of Los Angeles in their quest
to lead critical aspects of our planet’s future sustainability.

Current Bid:

AltaSea endeavors to implement construction scope for their Phase 1A which will deliver site improvements,
entrance facilities and core elements as a basis for continued tenant development for the incubation of
organizations and innovative solutions with focus on ocean-related sustainability and associated educational
efforts.

AltaSea intends to award the described special inspection scope to a qualified firm that can demonstrate their
experience with: Historic Redevelopment, Construction implementation and utility installation in conjunction with
the Port of Los Angeles, along with previous experience with similar project types funded in total or partially with
government funds.

Multiple Accountabilities Information:

This construction scope will involve accountability to multiple agencies: City of Los Angeles, Port of Los Angeles and
The US Economic Development Administration(EDA) in addition to AltaSea as the Client. Because portions of the
scope will have been funded through the EDA, appropriate subcontracting and specific reporting will be the
responsibility of the Contractor. The successful firm will possess experience with these types of accountabilities.

Bid Schedule (subject to change):

RFP Package ISSUEM.......cccuveevecvecerieeit et erseerseeeenes 1/2/2019
Deadline for Receipt of Proposals.......cccccccervrururerranens 2/4/2019
Pre-Bid QUESTIONS DUB......couceiueiceet et e 2/19/2019
Pre-Bid Clarifications ISSUEd.......c.cceveeeveieveeeeeree e 2/26/2019
LY =] 1= o1 £ ] TN 3/8/2019

CONSErUCEION SEArtS....cvccieee et et e 5/27/2019 estimated






