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Presenter Notes
Presentation Notes
Hello and welcome to the informational webinar for the fiscal year 2023 STEM Talent Challenge, which is run by the Office of Innovation and Entrepreneurship here at the US Economic Development Administration (EDA). This webinar, as well as additional resources including Frequently Asked Questions and tutorials for filling out standard forms, can be found at eda.gov/funding/programs/stem-challenge, the website listed on this slide. 

http://www.eda.gov/funding/programs/stem-challenge


 Program Eligibility & Funding
 Office of Innovation and Entrepreneurship (OIE) Basics
 STEM Talent Challenge Origins and Design
 Program Goals and Implementation
 How to Apply
 Previous Grantee Highlights
 Frequently Asked Questions

Topics to be Covered

Presenter Notes
Presentation Notes
Today I will start by going over who is eligible to apply for this program and the specifics of the funding offered. Then I’ll go over the basics of our office, the Office of Innovation and Entrepreneurship, and our flagship program, Build to Scale. Then, I’ll shift to the STEM Talent Challenge and its origins and design, particularly as it relates to Build to Scale. Then I’ll talk about the goals for this challenge and what we are looking for in terms of program implementation. Next, I’ll really dig into how to apply and let you know how applications will be scored.  I’ll then go over some of the previously awarded projects, so that you can get an idea of what we look for in successful applications. Finally, I will review some frequently asked questions that may help you as you put together your application.



 Cities, counties, states, other political subdivisions of a state, and 
Native American tribes

 Non-profit organizations
 Public-private partnerships
 Federal Laboratories or science/research parks
 Institutions of higher education
 Economic Development Organizations
 A consortium of the aforementioned

Eligible Entities

NOFO Section C.1

Presenter Notes
Presentation Notes
The eligible entities for this program are determined by its statute – Section 30 of the Stevenson-Wydler Technology Innovation Act of 1980 – so these are the same as in previous years of this program. The following entities are eligible to apply under this funding opportunity:  cities, counties, states, other political subdivisions of a state, and Native American tribes; non-profit organizations; public-private partnerships, Federal Laboratories or science/research parks; institutions of higher education; economic development organizations; or a consortium of any of the previously mentioned eligible entities. More information about these entity types can be found in both the NOFO and the Frequently Asked Questions; both of these documents can be found on the STEM website. 



Funding Specifics
 A total of $4.5 million has been appropriated for this year’s 

challenge ($2 million from FY 22 appropriation and $2.5 million 
from FY 23 appropriation)

 Applicants may request up to $500,000 for program 
implementation

A 1:1 (50% of total project budget) minimum match is 
required

NOFO Section B.2

Presenter Notes
Presentation Notes
Now that we have talked about who is eligible to apply, lets talk about the funding amounts that you can request, the total funding available, and the minimum match. Since we combined last year’s $2 million appropriation with this year’s $2.5 million appropriate, EDA has a total of $4.5 for this year’s challenge. Applicants may request up to $500,000 – all of which must be put towards program implementation. As with previous years, a minimum 1:1 match is required. 



Presenter Notes
Presentation Notes
In order to put together a successful application, it is important to understand the work that OIE does and how this program fits into that framework.  You may recognize the graphic above as re-interpretation of Maslow’s Hierarchy of needs. Instead of looking at individual needs, this graphic depicts the needs of a community. Similar to Maslow’s hierarchy, in order to get to the next level, the previous needs to be achieved. Where Maslow looked at physiological needs – such as air, water, and food – as the base of the pyramid, we consider the basic infrastructure to be the base for a community - you need roads & bridges before you can either consider moving to the next level. Technology infrastructure takes the place of safety needs – you need broadband internet to support the needs of businesses and residents. Business Support, such as qualified talent, is the next level, as structures are needed to help community businesses to grow and succeed. Once these supports are in place, a community needs innovation engines that turn ideas into innovations. With these needs achieved, a healthy ecosystem exists. OIE likes to say that we operate in the space between Business Support and Innovation Engines. We fund projects that are designed to help communities innovate and commercialize these innovations, helping communities to build healthy ecosystems. We look for communities who have the first three tiers in place so that they can create scalable businesses and new jobs. 



INNOVATION 
NEEDS

Entrepreneurship 
Support

Presenter Notes
Presentation Notes
In order to innovate and thrive, businesses need these three components. Our build to scale program addresses the capital need, through our capital challenge, and the need for entrepreneurship support, through our venture challenge.  But these are only two components, and an innovative business cannot thrive without the talent to help execute. It was with this in mind that we created the STEM Talent Challenge, which is designed to help generate the talent needed to drive innovation. 



Regional 
Innovation 

Economy and 
Future Growth

STEM 
Talent

Talent 
Development 

Strategies

Presenter Notes
Presentation Notes
In this challenge, we are looking for applicants that are creating and implementing STEM talent development systems that complement their region’s innovation economy. We are looking for applications where the Talent development strategies, STEM talent, and Region innovation economy all work together. Strong proposals will demonstrate that the talent created and the means of developing that talent will meet the needs of regional employers looking to fill quality jobs. There should be a clear tie-in for how the project would not only produce STEM talent but produce that talent to spur future innovation and growth in the region. 



 Needs assessment should show that regional businesses have an 
immediate need for skilled workers to fill quality jobs

 Needs assessment can be formal or informal - a formal needs 
assessment could be CEDS or equivalent planning document; 
informal could be a survey conducted of area employers, potentially 
documented by targeted letters of support

Projects should be responsive!
Training development should be clearly tied to regional employer needs

Pre-application Needs Assessment

NOFO Section D.2.iii.a.2.b

Presenter Notes
Presentation Notes
Each project is required to complete and/or reference a pre-application needs assessment. This pre-application needs assessment is designed to help make sure that projects align with the talent needs of regional employers and that training would have a high likelihood in resulting in good paying jobs.  We were not prescriptive on the format of the needs assessment, and it can be formal or informal.  An example of a formal assessment may be a regional Comprehensive Economic Development Strategy (CEDS) or equivalent document.  An informal assessment may be a survey conducted to area employers to determine their talent and skills needs. Regardless of the means of collection, these assessments should show that regional businesses have an immediate need for skilled workers, and this should inform the development of relevant skills training.  Projects should be responsive. That is, again, the development of training should be tied to immediate talent needs of regional employers. 



Program Goals
Proposed projects should aim for the following 

outputs

Presenter Notes
Presentation Notes
Now let’s move on to talk about the goals of this program, so that you can frame your applications to meet those goals. All projects should aim to achieve each of the three goals listed on these next slides. 



 Projects should include training models that provide workers with 
the experience and skills they need to succeed in real-word job 
situations

 These could include Registered-apprenticeships, fellowships, 
internships, etc. but are not limited to existing industry definitions 
- Experimentation and innovation are encouraged

Training should clearly align with the talent needs of those driving innovation 
in the region and should result in job placement for participants in high-

wage employment in high-growth industries

STEM Work-Based Learning and 
Training

NOFO Section A.3

Presenter Notes
Presentation Notes
The first program goal is to develop STEM-focused work-based learning and training. On this end, projects should include training models that provide workers with the experience and skills needed to succeed in real-world job situations.  These could include a Registered apprenticeship, fellowship, internship, etc, but they are not limited to existing industry definitions.  Projects should, where possible, include some or all of the components of the Registered Apprenticeship model (business involvement, structured on-the-job training, related instruction, rewards for skill gains, and/or culmination in a nationally-recognized credential. Most importantly, training should clearly align with the talent needs of those driving innovation in the region and should result in job placement for participants in high-wage employment in high-growth industries. 



 Projects should increase regional innovation capacity by 
connecting innovative employers in the region with workforce and 
talent development leaders or training providers

 Projects should enable region’s technology startups and 
innovative companies to hire locally, grow their teams, and scale 
their businesses faster

Increase Regional Innovation 
Capacity

NOFO Section A.3

Presenter Notes
Presentation Notes
We would also like to see projects that increase the innovation capacity of the project’s region. On this end, projects should focus on connecting regional innovation stakeholders and employers with the workforce and talent development leaders and training providers. Projects should truly be driven by the talent needs of those employers at the forefront of innovation. Projects should enable a region’s technology start-ups and innovative companies to hire locally, grow their teams, and scale their businesses faster. Applicants may contain letters from innovative employers that show these partnerships. As we discussed on an earlier slide, we see talent development as a key factor to driving innovation. Without qualified talent, innovation is stalled. We are looking to fund organizations who are driving regional innovation through worker training.



 Projects should focus on enabling all members of a community to 
have equitable access to and participate in the innovation 
economy

 Projects should seek to provide historically underserved and 
underrepresented communities with access to training and other 
tools to success. 

 Applicants should have relevant employer partners who are 
willing to demonstrate commitments to hiring program 
participants and to promoting DEIA in their workplace

Increase Diversity, Equity, Inclusion, 
and Accessibility in STEM

NOFO Section A.3

Presenter Notes
Presentation Notes
Finally, all projects should aim to increase diversity, equity, inclusion, and accessibility in STEM.  They should do this by focusing on enabling all members of a community to have equitable access to and participate in the innovation economy. Projects should also seek to provide historically underserved and underrepresented communities with access to training and other tools to success.  Applicants should have relevant employer partners who are willing to demonstrate commitments to hiring program participants and promoting DEIA in their workplace. 



How to Apply
The basics on how to submit an application and 

how it will be scored

Presenter Notes
Presentation Notes
Now, lets get to the meat of this presentation and talk about the basics of how to submit and application and how applications will be scored. 



 April 11, 2023 – FY 23 STEM Talent Challenge Applications Open
 June 12, 2023 – Applications Close
 Summer 2023 – Application Review and Award Selection
 Summer - Fall 2023 – Awards Announced
 November 1, 2023 – FY 23 Awarded Projects Begin

Challenge Timeline



 All applications must be submitted through www.sfgrants.eda.gov
(EDGE)

 Registration with EDGE is required
 SAM.gov registration (and a UEI) is necessary to register with EDGE
 You will register one Authorized Representative for your organization; 

this will be the only official who has authority to submit applications
 The required electronic file format for attachments is PDF and, where 

appropriate, Microsoft Excel

Electronic Submission

NOFO Section D.2

Presenter Notes
Presentation Notes
As with previous years of the STEM Talent Challenge, all applications must be submitted electronically. However, this year, instead of submitting through Grants.gov, all applicants should submit through EDA’s new Grant Management System, EDGE.  In order to submit an application through EDGE, organizations must register with the system.  Prior to registering with EDGE, an organization must also register with SAM.gov and obtain a Unique Entity Identifier or UEI Number. When you register your organization for EDGE, you will register one Authorized Representative. This will be the only official who has authority to submit applications.  The required file format for attachments is PDF and, where appropriate, Microsoft Excel (i.e. for the budget narrative)

http://www.sfgrants.eda.gov/


Applications must consist of a 
(maximum) 10-page project 

narrative, budget narrative, a 
series of standard forms, and 

additional supporting 
documents

See NOFO for complete application 
requirements.

https://www.eda.gov/funding/programs/
stem-challenge

Presenter Notes
Presentation Notes
The full application package must be submitted in order for an application to be reviewed and scored.  Applications must consist of a (maximum) 10-page project narrative, budget narrative, a series of standard forms, and additional supporting documents.  For a complete list of the documents that are required for your organization, please review the appendices of the NOFO, which can be found on EDA’s website. 

http://www.eda.gov/oie/stem
https://www.eda.gov/funding/programs/stem-challenge
https://www.eda.gov/funding/programs/stem-challenge


Application Components
PROJECT DESIGN AND SUBSTANCE FORMS AND SUPPORTING DOCUMENTS

Project Narrative SF-424

Budget Narrative & Staffing Plan SF-424A

Matching Share Commitment Letters CD-511

State/Local Government Support (if 
applicable)

SF-LLL

(Optional) Letters from Employers SPOC, Org Docs, NICRA (if applicable)

(Optional) Letters from Project Partners Project Service Area and FIPS Codes

See NOFO for more information on these components

NOFO Section D.2.ii

Presenter Notes
Presentation Notes
As I just said, a complete application package is required for all scored applications. A complete application has two categories of components: project design and substance, which includes documents that show your project’s focus, as well as the level of support from partners, and forms and supporting documentation, which are standard requirements for EDA’s grants. For project design and substance, you will need a project narrative, which includes the sections listed in the NOFO (and on an upcoming slide).  You will also need your budget narrative and staffing plan, to show how the funds will be spent and the level of expertise that you will have working on the project.  Next, you are required to submit matching share commitment letters, which show that the funding for your match has been secured. For non-public entities, a letter or resolution showing that the project is supported by the state or local government is also required. Finally, you are encouraged to submit letters from employers and project partners, to show that your project is supported and would have a high likelihood of resulting in high-wage, high-growth jobs for program participants.  A complete application also includes a set of standard forms and other supporting documents.  The SF-424 is the application for Federal assistance and includes the top line data for your project, including overall federal request and match, organization name and address, and the contact information connected to your organization. The SF-424A is the Budget Information form for non-construction programs. This form includes the line item budget for your entire project – both for your federal request and match.  The CD-511 and SF-LLL are both forms related to project-related lobbying activities.  SPOC compliance refers to the requirement in some states to file your project with the state single point of contract. More information about SPOC and whether or not your state requires this submission can be found in the NOFO.  Organizational documents, specifically the articles of incorporation, by-laws, and current certificate of good standing, are required for non-profit organizations. If you are utilizing indirect costs in your budget, you need to either submit your negotiated indirect cost rate agreement from another federal agency or a signed statement that you are choosing to utilize the 10% de minimis.  Finally, you are required to submit an attachment of your project service area – by FIPS code. This should be submitted as an attachment to the SF-424. 



 Section 1: Project Description and Overview
1a. Executive Summary – (max) 250 words
1b. Vision, Mission, Goals, Roles 

 Section 2: Regional Innovation Resources and Talent Needs
2a. Project Service Area
2b. Needs Assessment

 Section 3: Proposed Solution and Scope of Work
3a. Problems and Solutions
3b. Achievability
3c. Impacted Groups
3d. Proposed Scope of Work

Project Narrative Format

NOFO Section D.2.iii.a.1

Presenter Notes
Presentation Notes
Now let’s really dig into the project narrative and the information that we are expecting to find in it.  We expect successful applications to follow the format listed in the NOFO, which is meant to align with the merit review criteria.  In section 1, you will include your project description and overview.  Section 1a is your executive summary, a 250-word or less description of your project that includes your project title, identifies the applicant name and type of eligible applicant. Section 1b is where you will include information about your organization’s vision and mission, as well as its goals.  What roles does your organization currently play in the innovation ecosystem, and how do those roles fit in with the goals of your organization? How are you positioned to support a technology entrepreneurship system by strengthening its STEM talent pipeline?In section 2, you will include information about your regional innovation resources and the talent needs of the innovation ecosystem. In section 2a, you will describe the project’s service area, the target participants served and stakeholders leveraged, and the communities’ or region’s assets and opportunities.  This description and the region described should directly correspond to questions 14 and 16 on the SF-424. Make sure to list all areas of expected impact for your project. In section 2b, you will describe your needs assessment and its findings. In this section, you should describe the unmet skilled STEM worker needs of your area’s employer base. In section 3, you will present your proposed solution and scope of work. In section 3a, you will outline your problems and solutions, explaining the problems that you are trying to solve and the solutions you are proposing. You should speak here about how your proposed solutions align with EDA’s investment priorities and describe how the solutions would align with specific regional opportunities or tackle structural challenges. In 3b, you will explain how achievable your solution is. Have you already piloted the idea? Do you have examples of where this or similar solutions have been implemented before? What kind of research have you done that leads you to believe that your outcomes are achievable?  How will the project prepare participants for employment in the industries or businesses driving innovation in the region? In Section 3c, you will talk about the specific stakeholder groups that the project will impact? How will you target participants and how will your project benefit historically underserved populations and increase DEIA in your regional innovation economy?Next in section 3d, you will include your scope of work. This section should be limited to one page and should include information about the activities that you will undertake and the milestones and deliverables that will indicate positive progress. You should include information about your project partners and a brief description of their roles on the project.  



 Section 4: Collaboration
4a. Partnerships
4b. Outreach

 Section 5: Measurable Goals and Impacts
5a. Data Infrastructure

 Section 6: Sustainability Plan

Project Narrative Format (Continued)

NOFO Section D.2.iii.a.1

Presenter Notes
Presentation Notes
Next, in section 4, you will go into your collaboration efforts. In section 4a, you’ll talk about your partnerships. Here you will describe your partner network, including current, former, and future partnerships or working relationships that will be working on this project. Briefly describe their roles and responsibilities and include information about the effectiveness of past collaboration efforts. Partners should include regional innovators and employers who are looking for qualified talent to fill quality jobs. In section 4b, you should  include information about how your project will increase diversity, equity, inclusion, and accessibility in STEM. You should include information about how you will reach out to new and diverse stakeholders and program participants and how you plan to engage stakeholders from target populations, including HBCUs, Tribal Colleges and universities, and/or minority serving institutions.  Next, in section 5, you will talk about your measurable goals and impacts. You will outline evidence and data-based anticipated goals, including outputs and outcomes. Anticipated goals should be specific, measurable, attainable, relevant, and timebound, Job placement of program participants into quality jobs in the stem related fields of study should be included as a goal for all projects. In section 5a, you will describe your existing data infrastructure and/or your plans for acquiring a data and client management system to track metrics.  Finally, in section 6, you will outline your sustainability plan, including anticipated challenges and potential barriers, and include an outline for how the project will become self-sustaining once grant funds have been expended. 



Budget documents (SF-424A and budget 
narrative) should be consistent (same numbers!) 
and reflect a holistic budget – including match as 

a part of your total project budget. 

A budget template is included on the 
STEM Talent Challenge website

Presenter Notes
Presentation Notes
Now that we have talked about the project narrative, we’ll move on to the budget narrative, and the budget documents overall. In general, all budget documents – specifically the budget narrative and the SF-424A, as well as the budget question on the SF-424 – should be consistent.  What does that mean?  It means that you should make sure that the numbers on all of these documents match. Each line of the budget narrative should clearly indicate the Budget category (from the SF-424A) to which the line item corresponds, a description of the intended use of funds for each line item, and, for every matching share contribution, a corresponding matching share commitment letter that clearly indicates how the funds will be used. To make budget creation easier, we have included an excel budget template on the STEM Talent Challenge website. We highly recommend that you utilize this template to ensure consistency throughout your application. 



Match Requirements
1:1 Funding Match is required

Federal 
Share

Matching 
Share

Overall 
Project 
Cost

NOFO Section D.2.iii.c

Presenter Notes
Presentation Notes
As with previous years’ competitions a 1:1 match is required.  What this means is that for every dollar of federal funds that you are requesting, you must bring at least 1 dollar of matching funds.  When you are thinking about your budget, you will think about the overall project budget. That is, your overall budget will consist of both the federal share and matching share combined, and you should think of your budget holistically.  In general, recipients of these funds will need to expend matching share at the same rate as they expend federal share. This means that, as you spend federal share, you should think about how you will also spend corresponding matching share. 



Funds must be committed to the 
project for the period of 

performance, available as 
needed, and not be conditioned 

or encumbered in any way 

Applicants must show that funds 
are available at the time of 

application by including signed 
Commitment Letters from ALL 

SOURCES of match

Presenter Notes
Presentation Notes
When it comes to matching share funds, as we stated on a previous slide, all funds MUST be verified and documented in a corresponding matching share commitment letter, even if the funds are all coming from you as the applicant. I repeat – all matching funds must be documented by a commitment letter, even if provided by the applicant. Commitment letters must directly state whether or not the contribution is cash or in-kind.  If the contribution is in-kind, you must also provide a valuation and description. For example, if a partner is contributing legal services, you could provide a valuation by giving the hourly rate and number of hours that are projected to be contributed to the project. You should also whether the contribution is from a non-federal source, or, if from a federal source, provide documentation that it is explicitly authorized by statute to be used as a source of matching share.  Finally, the letter should state that, at the time of the award, the matching share would be committed to the project, available as needed, and neither conditioned nor encumbered in any way that would prevent it from being used in this way. All letters must be signed by someone with the authority to provide funds to the project.  



 Required if applicant is a non-profit organization, non-public 
institution of higher education, public-private partnership, science 
or research park, Federal lab, or EDD

 Must include one or more letters or resolutions showing that the 
application is supported by one or more states, political 
subdivisions of a state (i.e. city, county), or native organizations 
that will be served under the proposed project

Government Support Letters

NOFO Section D.2.iii.d

Presenter Notes
Presentation Notes
If an applicant is a non-profit organization, a non-public institution of higher education, a public-private partnership, a science or research park, a federal laboratory, or an economic development organization or similar entity, then they must include a letter or resolution that show that the application is supported by one or more states, political subdivisions of a state (such as a county), or tribal organization. This letter or resolution should encompass all or a substantial portion of the region that would be served under the proposed project. Please note that support from federal officials does not meet this requirement. Examples of authorities that may indicate such support include State and local executive branch officials (ie – state governors, state cabinet members, mayors or other municipal executives), state and local legislators (such as state legislators and city councilpersons), or native organizations. If the applicant is a state, Indian tribe, city, or other political subdivision of a state, this requirement does not apply. 



 Applicants must identify their proposed primary service area(s) by 
county or counties.

Counties should be identified by both name and 5-digit FIPS codes

• See 2020 State, County, Minor Civil Division, and Incorporated 
Place FIPS Codes available at 

https://www.census.gov/geographies/reference-files/2020/demo/popest/2020-fips.html.

• List of FIPS Codes should be uploaded as an attachment to 
the SF-424

Project Service Area and FIPS Codes

NOFO Section D.3.ii.d

Presenter Notes
Presentation Notes
Applicants are required to identify their proposed primary service area or areas by county or counties. These should be compiled in Excel and uploaded as an attachment to the SF-424. Please note that this is a change from the previous two challenges, where you were ask to include FIPS codes in your project narrative.  That is no longer required, but we do ask for the attached list. For information on FIPS codes, please see the Census website, linked directly on this slide. 

https://www.census.gov/geographies/reference-files/2020/demo/popest/2020-fips.html


 Applicants can include letters from employer partners to further show 
that their project is likely to be successful and to result in quality jobs for 
program participants

 These letters could reflect an employer’s commitment to serving as a 
work-and-learn partner and/or to hiring program completers

 While optional, letters and/or committed jobs from employers can show 
that a project is needed by regional employers and could help an 
application score more favorably in merit review

Letters from Employers

NOFO Section D.2.iii.e

Presenter Notes
Presentation Notes
You may have noticed this year that the program has a focus on quality job placement outcomes. To substantiate the goals outlined in your proposal, we are encouraging applicants to include letters from employer partners to show that the project is likely to result in quality jobs for program participants. These letters could reflect an employer’s willingness to serve as a work-and-learn partner and/or to hiring program completers. These letters should show that you have strong relationships with employers who corroborate the demand for skills training.  While these letters are optional, they may help applicants score more favorably in merit review.  



 Applications under this NOFO will be reviewed against the following seven 
criteria. All criteria are scored on a 5-point scale

Evaluation Criteria

Summary of Criteria
Strength of Regional Partnerships and Assets

Proposed Solution
Diversity, Equity, Inclusion, and Accessibility

Measurable Goals and Impacts
Continued Impacts
Budget and Staffing

Alignment with STEM Talent Challenge Goals

NOFO Section E.1

Presenter Notes
Presentation Notes
Which brings me to our merit review criteria.  Each application is evaluated for technical completeness first so we only score complete applications from eligible applicant types. This process is called technical review and happens prior to merit review.  Once we have taken out incomplete and ineligible applications, every application is scored on a 5-point scale using the 7 criteria listed on this slide. Strength of regional partnerships and assets looks at whether or not there are partners – particularly employers and training providers – who would support the project’s main functions? Is the project connected to STEM industry leaders and businesses driving innovation in the region? Is there a clearly defined need of those innovative businesses for employers with the skills that this project would provide to its trainees? Do the partners have clearly defined roles?Proposed solution considers whether the proposed solution is clearly stated and aligned with the regional needs.  Does it effectively leverage assets in the region and align with the opportunity? Is the proposed solution even achievable? Does the application clearly identify target participants and how those participants will be reached?  To what extent does the solution incorporate components of the Registered Apprenticeship model? Diversity, Equity, Inclusion, and Accessibility considers the extent to which the project will ensure that benefits of the project are shared across all affected communities. Will the project have a positive impact on promoting diversity, equity, inclusion, and accessibility among STEM fields and in the project’s region? Will it actively encourage and solicit participation from target entities from underserved communities?  Measurable Goals and Impacts looks at whether the solution has clear goals against which to measure the project’s success, including measuring impact on historically underserved populations and areas. Proposed goals should be measurable, reasonable, and achievable during and beyond the project goal? Do goals include placement into high-quality jobs in the STEM-related field of training?Continued Impacts considers the likelihood that the investment will continue to deliver impact. How will the need for STEM talent be filled after the term of the grant? How will services adapt ot fit future talent and skills needs? Will proposed partners enhance the sustainability of the project, and/or is there a financial plan to sustain the project beyond the award? Is that plan feasible?  Budget and Staffing looks at the budget narrative and staffing plan proposed and whether the operations and management capabilities and experiences of the applicant organization and team demonstrate the ability to execute the proposed project successfully  Finally, alignment with STEM Talent Challenge Goals considers whether the application aligns with the go to drive regional innovation by building STEM-capable talent and on the quality and clarity of the application’s responses to the prompts in the NOFO.  Based on the combined score on these 7 criteria, applications are selected for award.  



Previous Grantee 
Highlights

Presenter Notes
Presentation Notes
Now that we have talked about what needs to go in your application and how applications will be scored, let’s go over some highlights of previous and current STEM Talent Challenge grantees. While this year’s program has some differences, it may help you in your application to see the types of projects we have funded before. 



University City Science Center –
Philadelphia, PA

Building an Understanding of Lab Basics (BULB)

UCSC utilized STEM Talent Challenge funding to expand their 
BULB pilot program, a combination of hands-on training and work-
based learning, designed to prepare participants for careers in the 

Biotech Industry.

The program launched in July 2021. As of 9/30/2022 the 
program has served 48 participants, engaged 19 companies, 

and resulted in 9 jobs. 

Presenter Notes
Presentation Notes
Based on the need for basic laboratory skills in Philadelphia’s biotech industry, University City Science Center have used STEM Talent Challenge funding to expand their Building and Understanding of Lab Basics (BULB) pilot program. This program combines hands-on training and work-based learning to prepare participants for careers in the booming biotech industry.  Since launching in July 2021, the program as served 48 participants, engaged 19 companies and resulted in 9 jobs – so far!  



Howard Community College –
Columbia, MD

A Response to the Cyber Workforce Demand in Central Maryland

Howard Community College expanded its cybersecurity work-and-
learn program to reach new employers and participants, particularly 

those from underrepresented populations. The program included 
customized training packages combining certification with hands-on 

work-based learning through apprenticeships and internships.

The program launched in February 2021. As of 9/30/2022 the 
program has placed 52 students into internships and 

apprenticeships.

Presenter Notes
Presentation Notes
Howard Community College expanded its cybersecurity work-and-learn program to reach new employers and participants, particularly those from underrepresented populations. The program included customized training packages combining certification with hands-on work-based learning through apprenticeships and internships. Since launching in February 2021, the program has placed 52 students into internships and Registered apprenticeships.



Rung for Women –
St Louis, MO

Women in Geospatial Careers

Rung for Women has partnered with Maryville University and 
Greater St. Louis, Inc. to help meet the needs of employers utilizing 
geospatial technology. Training consists of the hands-on Geospatial 

Analyst program, which is backed by employers providing 
commitment to hire graduates.

The program began in February 2022, and as of 9/30/2022, 3 
(of 4) geospatial graduates have been placed in target careers.

Presenter Notes
Presentation Notes
Rung for Women in St. Louis, MO partnered with Maryville University and Greater St. Louis, Inc. to help fill the needs of employers utilizing geospatial technology through the creation of the Geospatial Analyst program. They provided letters of commitment from employers to hire graduates of the program. Since beginning in February 2022, 3 of 4 geospatial graduates have been placed in target careers.  They plan to train and place multiple additional cohorts through the course of the project. 



Frequently Asked 
Questions

Presenter Notes
Presentation Notes
To see all of our previous grantees, please visit our website!  Now let’s move on to discuss a few frequently asked questions.  



 Maximum funding request has doubled from $250,000 to 
$500,000

 Submission is now through EDGE rather than Grants.gov
 All projects should aim to accomplish all three program goals 

(STEM work-based learning and training, increase regional 
capacity to hire in innovative industries, increase DEIA in STEM 
fields)

 Focus on job placement outcomes; employer letters (including 
commitments to hire) are now encouraged

What has changed from the previous 
challenge?

Presenter Notes
Presentation Notes
What has changed from the last challenge?Maximum funding request has doubled from $250,000 to $500,000Submission is now through EDGE rather than Grants.govAll projects should aim to accomplish all three program goals (STEM work-based learning and training, increase regional capacity to hire in innovative industries, increase DEIA in STEM fields)Focus on job placement outcomes; employer letters (including commitments to hire) are now encouraged



 Organizations who received awards under previous STEM Talent 
Challenge competitions are eligible to apply for this year’s 
challenge if they will have completed all activities – including final 
reporting – of the previous award prior to November 1, 2023 – the 
start date of the new award. 

My organization received a previous year 
EDA STEM Talent Challenge Grant. Are 

we eligible to apply again?

Presenter Notes
Presentation Notes
My organization received a previous year EDA STEM Talent Challenge Grant. Are we eligible to apply again?Organizations who received awards under previous STEM Talent Challenge competitions are eligible to apply for this year’s challenge if they will have completed all activities – including final reporting – of the previous award prior to October 1, 2023 – the start date of the new award. 



 Yes, just as in the FY21 competition, STEM Talent Challenge 
funding can be used to directly support program participants 
through incentive methods such as wages or stipends.

 Funding can also be spent on wraparound services, such as 
childcare, transportation, and other costs associated with 
attending training. Costs associated with housing (i.e., rent, 
utilities, etc.) are generally not allowed. 

Can this funding be used to directly 
support program participants, such as 
through participant wages or stipends?

Presenter Notes
Presentation Notes
Can this funding be used to directly support program participants, such as through participant wages or stipends?Yes, just as in the FY21 competition, STEM Talent Challenge funding can be used to directly support program participants through incentive methods such as wages or stipends.Funding can also be spent on wraparound services, such as childcare, transportation, and other costs associated with attending training. Costs associated with housing (i.e., rent, utilities, etc.) are generally not allowed. 



 A minimum 1:1 match is required for all applications. This means that 
for ever $1 of federal funding requested, you must bring $1 of matching 
funds, either cash or in-kind

 Matching funds should be documented through a commitment letter 
even if all match is coming from the applicant. These letters should 
include the numeric value of the contribution and a valuation for any in-
kind contributions (i.e., how you got the value you listed). They should 
also state that the funds are committed, available, and unencumbered. 

 Applicants are allowed to bring more match than the minimum if this is 
needed for the project, but there is no benefit in scoring to bringing 
more than the required match

How much match is required, how 
should it be documented, and is there a 
benefit to “over-matching”?

Presenter Notes
Presentation Notes
How much match is required, how should it be documented, and is there a benefit to “over-matching”?A minimum 1:1 match is required for all applications. This means that for ever $1 of federal funding requested, you must bring $1 of matching funds, either cash or in-kindMatching funds should be documented through a commitment letter even if all match is coming from the applicant. These letters should include the numeric value of the contribution and a valuation for any in-kind contributions (i.e., how you got the value you listed). They should also state that the funds are committed, available, and unencumbered. Applicants are allowed to bring more match than the minimum if this is needed for the project, but there is no benefit in scoring to bringing more than the required match



For additional questions, reach out to us 
at oie@eda.gov and visit 

www.eda.gov/funding/programs/stem-
challenge

mailto:oie@eda.gov
http://www.eda.gov/funding/programs/stem-challenge
http://www.eda.gov/funding/programs/stem-challenge

	STEM Talent Challenge
	Topics to be Covered
	Eligible Entities
	Funding Specifics
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Pre-application Needs Assessment
	Program Goals
	STEM Work-Based Learning and Training
	Increase Regional Innovation Capacity
	Increase Diversity, Equity, Inclusion, and Accessibility in STEM
	How to Apply
	Challenge Timeline
	Electronic Submission�
	Slide Number 16
	Application Components
	Project Narrative Format
	Project Narrative Format (Continued)
	Slide Number 20
	Match Requirements�1:1 Funding Match is required
	Slide Number 22
	Government Support Letters
	Project Service Area and FIPS Codes	
	Letters from Employers
	Evaluation Criteria
	Previous Grantee Highlights
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Frequently Asked Questions
	What has changed from the previous challenge?
	My organization received a previous year EDA STEM Talent Challenge Grant. Are we eligible to apply again?
	Can this funding be used to directly support program participants, such as through participant wages or stipends?
	How much match is required, how should it be documented, and is there a benefit to “over-matching”?
	For additional questions, reach out to us at oie@eda.gov and visit www.eda.gov/funding/programs/stem-challenge�

