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• UC Program Coordinator, HQ - Bernadette Grafton, bgrafton1@eda.gov
• EDA Regional Contacts

• States served by Atlanta Regional Office– Priscilla Kittles, PKittles@eda.gov
• States served by Austin Regional Office – Lauren Duhon, LDuhon@eda.gov
• States served by Chicago Regional Office – Zach Mcnealy, ZMcnealy@eda.gov
• States served by Denver Regional Office – Jane Reimer, JReimer@eda.gov
• States served by Philadelphia Regional Office – Kevin Quinn, KQuinn@eda.gov
• States served by Seattle Regional Office – Chris Cox, CCox@eda.gov
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EDA Regions & Competition Cycle

 FY23: Austin and Denver 
Regional Offices

 BREAK
 FY26: Chicago and 

Philadelphia Regional Offices
 Fy27: Atlanta and Seattle 

Regional Offices



6 UCs 
are 

HBCUs! 
*and more are 

HSIs/MSIs

Now have 73 UCs 
covering 46 states 
and territories!

EDA 
Website 

Map



UCs In the News



Successful 3rd Annual UC Week!



 Technical assistance program that enables institutions of higher 
education to establish and operate programs focused on leveraging 
university assets to foster regional economic development

 Total UC Program allocation for FY23 was $8.4 million ($2.4 million for 
the first year of awards under this competition)

 Annuals awards for UCs selected in past years range from $80,000 to 
$200,000 each; roughly 8-10 awards have been made per participating 
region

 Announced FY23 awards today!
• EDA Awards 23 University Centers in Austin and Denver Regions

UC Program Highlights

https://content.govdelivery.com/accounts/USEDA/bulletins/371a06f


 Over the last few years (FY18 – FY23), we’ve gone from having 
64 UCs across the country to having 73!
 As of the FY23 competition, we have:

o 3 Native American-Serving Non-tribal Institutions 
(NASNTI) designated as UCs
o 6 HBCUs designated as UCs
o 8 HSIs designated as UCs

UC Program Stats



 Grant Type: RNTA-funded grant
 Grantee: Virginia Tech w/University Economic Development Association (UEDA)
 Period of Performance: July 2021 – June 2024
 Project Overview:

 Connect UCs to a broader ecosystem;
 Increase EDA’s understanding of key challenges and opportunities facing UC program directors 

and the communities they serve, especially in their efforts to advance equity and resilience;
 Elevate successful approaches to advancing equity and resilience in the context of the UC program;
 Organize and disseminate content featuring successful approaches by UCs; and
 Promote the use of these approaches and tools by UCs and other partners within UEDA's affiliated 

economic development networks

UC Cohort Project



NEW RESOURCE!!!

National Technical 
Assistance & Capacity 
Building Resources 
 Digital/Geographic 

Tools
 Best 

Practices/Toolkits
 Technical 

Assistance/Training

https://www.eda.gov/sites/default/files/2023-09/EDA_RNTA_Tools_and_Resources.pdf


Program Updates & Opportunities

 Pursuing more opportunities for UCs to collaborate and share resources
 Increasing program support at both the national and regional levels
 Growing partnership with UEDA
 Reviewing Customer Discovery report from VT/UEDA through the UC 

Cohort project
 Continuing to make improvements to the UC profiles on EDA’s website to 

boost visibility and understanding
 Enhancing social media presence, working closely with EDA’s Public 

Affairs Division



Where We’re Heading

 UC Working Group (EDA staff) meeting regularly as we re-envision an 
improved University Center Program based on feedback and experience 
over the last few years

Updating Mission, 
Vision, Program 

Goals
Fall 2023

Dive into the 
Program Details            

Winter 2023/24

Develop New 
NOFO                          

Spring/Summer 2024

NOFO Review 
and Clearance

Launch Updated 
UC Program 
Fall/Winter 2025

Publish New 
NOFO in FY26               
Summer/Fall 2026



 All EDA/DOC financial systems are down until 10/25 – you can 
submit pay requests after that date

 When posting about the work of your UC, tag EDA and add 
#edaunivcenters to your posts! (consider following that hashtag 
to stay informed)

 10/19 – Economic Resilience Webinar - Argonne National Labs
Register Here!

Reminders

https://www.eventbrite.com/e/resilience-in-economic-development-tickets-723483688187?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=


Questions?



Geographic & Demographic Typology



• Program Design Needs: 
• The need for early budget and scope amendments
• The need for progress reports to include measurable outcomes
• The need to develop and support metrics for program
• The need for better disbursement of UCs across different states
• The need for increased representation and involvement from community colleges, HBCUs, MSIs, 

and HSIs
• The need for clearer expectations so that both new and existing UCs understand how they can 

think strategically about better leveraging UC funding in order to achieve greater scale, 
sustainability, and impact metrics

• Portfolio Management Needs:
• The lack of regional capacity to help recruit new UCs and grow current portfolio
• A disparity across the regions in terms of experience, project management, and overall 

engagement
• The need for HQ guidance on process, program, and project implementation (plus physical 

resources and tools) would help improve project outcomes, portfolio impact, and overall 
communication (e.g., success stories)

Lessons Learned 



 An interest in internally led community of practice
 A desire to share deliverables among UCs
 An interest in strengthening relationships with EDDs
 The need to build and maintain relationships with other 

organizations who can support the portfolio

Lessons Learned



 53 University Centers engaged in more than one UC cohort activity

 Most engaged University Centers (five or more engagements)
• University of Montana
• University of North Carolina Chapel Hill
• University of Tennessee
• Virginia Tech
• University of Minnesota
• Florida A&M
• University of Arizona
• University of Maryland College Park and Morgan State
• University of Oregon

Most Engaged UCs by Region


	State of the University Center Program
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Reminders
	Questions?
	Geographic & Demographic Typology
	Lessons Learned 
	Lessons Learned
	Most Engaged UCs by Region 

