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Hello everyone! My name is Carmen and I am here today with my colleagues Amanda and Dwen. We are here with you today from the U.S. Economic Development Administration. Today we are going to take a deep dive into the Good Jobs Challenge. We will discuss the programmatic aspects of this non-construction grant, in addition to the technical requirements to submit the application.
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NOFOs Description Total American Rescue Plan funding: $3B

Invest in economic plans, research to assess the effectiveness of EDA's programs,

o Statewide Planning,
and support for stakeholder communities around key EDA initiatives

Research, & $90M
Networks

a Build Back Better $1B Transform 20-30 economically distressed regions through substantial investment through
Regional Challenge groups of 3-8 projects, totaling ~$25-75M per region; open to proposals up to $100M

o Travel, Tourism, & $750M Accelerate communities impacted by COVID-related travel and tourism decline

Outdoor Recreation through state grants ($510M) and competitive grants ($240M)
Economic gs500m 'nvestin infrastructure, technical assistance, planning, and revolving loan programs
o Adjustment through competitive grants available to every community
Assistance
e Indigenous $100M Additional Economic Adjustment Assistance funds to specifically support Indigenous
Communities communities

e gﬁ:ﬁe‘:\zzs $500M through employer-driven training, supporting participants with wrap-around
services and employer commitments to hire

www.eda.gov/arpa
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Presentation Notes
American Rescue Plan funding enables EDA to provide larger, more transformational investments, through flexible funding to support community-led economic development. 

The Good Jobs Challenge is just one of 6 innovative programs here at EDA brought to you by the American Rescue Plan. $3Billion has been allocated by congress to assist communities nationwide in their efforts to build back better by accelerating the economic recovery from the coronavirus pandemic. EDA has focused these funding opportunities to directly benefit previously underserved communities impacted by COVID-19. For more information about the other funding opportunities, please check out our website listed on the screen. [click] this presentation will focus on the Good Jobs Challenge.

Visit EDA’s website at eda.gov/arpa to learn more about each of these programs.


$500 million for the Good Jobs Challenge

Program Goal: Get Americans back to work by establishing or strengthening regional
systems to train workers with in-demand skills through sectoral partnerships

Awards: Between 25 and 50 awards at ~$5-25 million each

Grant Rate: Projects will be funded at a 100% grant rate; projects that leverage
other funds will be more competitive.

Programmatic focus:

» Job placement is key! Industry partners and employers play a critical role
* Unemployed or underemployed workers from underserved communities

* Incumbent workers from underserved communities with opportunity for
increased wages with targeted upskilling

Full applications due January 26, 2022 by 11:59pm Eastern Time


Presenter
Presentation Notes
There is a total allocation of $500 Million available for the Good Jobs Challenge to get Americans back to work by strengthening regional systems to train workers with in-demand skills, in order to fill quality jobs. We are expecting to make between 25-50 grant awards out of this fund, and while there is no official hard cap on award limits, we expect awards to range from about $5M - $25M.

Projects will be funded at 100% grant rate, which means providing match is not a requirement of this grant. However, applicants that contribute match or leverage other funds for this project concept will be more competitive and it will be taken into consideration during scoring.

Since the primary goal of this program is to get Americans back to work, job placement is key! We are looking for proposals that will support unemployed or underemployed workers from underserved communities, or incumbent workers with opportunity for upskilling to gain increased wages. If selected for funding, you should expect to report on these types of outcomes.



Eligible Entities

Eligible lead institutions or regional coalition members include:

= District Organization of an EDA-designated Economic Applicants must
Development District (EDD) show alignment
_ _ . _ _ with local
" Indian Tribe or a consortium of Indian Tribes Comprehensive
= State, county, city, or other political subdivisions of a State, Economic
including a special purpose unit of a State or local government Development
engaged in economic or infrastructure development activities, Strategy (CEDS)
or a consortium of political subdivisions or equivalent for

every area it will
serve

= Institution of higher education or a consortium of institutions of
higher education

= Public or private non-profit organization or association
Must be acting in cooperation with officials of a political subdivision of a State

EDA is not authorized to provide direct financial assistance to individuals,
small businesses, or for-profit entities under this NOFO.
NOFO Section C.1
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Before we get into the details of this funding opportunity, it’s important to make sure your organization is eligible. If your organization is an Economic Development District, Indian Tribe, state, county, city or other political subdivision of a state, institution of higher education (including both public and private universities, and community colleges), a public or private non-profit, or a consortia of anything named above, your organization is eligible to apply!

We do want to note, if your organization is a non-profit, you must show that you are acting in cooperation with officials of a political subdivision of a state – generally a municipality or a county. This means you will need to provide a letter of support or a referendum from a governing body to show you are meeting this requirement.

No matter where you land on this list, ALL of these entity types will also be required to show their proposed project is in alignment with their local comprehensive economic development strategy or CEDS. We’ll get into those details a bit later in this presentation.

It is very important to note that EDA CANNOT provide grants to individuals, small businesses, or for-profit entities for this project. If you are from an organization that is a for-profit or small business, your organization is most likely not eligible. 

Now, passing it over to you, Dwendolyn, to talk about Program Intent. 


Program Intent

—————

Regional Workforce Training System %

Establish or strengthen regional workforce training -

systems of key stakeholders to develop employer- o —
driven training models : -— =
Sectoral Partnerships
Ensure processes exist to translate employers’ skills ™,
needs into training models <>

Develop and deliver quality skills training PRl -
Outcomes
Provide concrete, measurable impact (job placements, wage gain)
Secure employer commitments to hire and place workers into quality jobs

Leverage federal and non-federal funds to expand reach
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Thank you Carmen.

Moving on from eligibility requirements, let’s talk about the intent of the Good Jobs Challenge. The goal of the Good Jobs Challenge is to get Americans back to work by establishing or strengthening regional workforce training systems to train workers with in-demand skills through sectoral partnerships. 

This means, we are looking for projects that will build out and strengthen regional workforce training systems. How you define “regional” is up to you. How does your service area define the region? It could be a metropolitan area, multiple rural counties, or even a state! Make sure you include this clear definition in your application.

As part of your Regional workforce training system, you will have at least 1 sectoral partnership. This is an industry-specific focus for your project. By building out sectoral partnerships, we expect this funding to help provide concrete, measurable impacts for your region in terms of job placements, and showing wage gains for trainees. These are the types of outcomes grantees will also report on.


Regional Workforce Systems

Applicants may propose developing or strengthening a regional workforce system made up of
several sectors / industries, or they may submit projects for a single sectoral partnership (one
sector/ industry)

Lead entity of a regional workforce
training system. Must be an EDA-
eligible applicant.

System Lead
Entity

Sectoral Sectoral

Partnership

Sectoral
Partnership

Partnership

Ex: Technology Ex: Agriculture Ex: Healthcare
sector, with sector, with sector, with
Community-based Organized Labor Community College
organization as as backbone org as backbone org of
backbone org of the of the sectoral the sectoral
sectoral partnership partnership partnership

System Lead Entity Leads and convenes a multi-sector regional workforce system
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Again, the intention of the Good Jobs Challenge is to build regional workforce systems. Let’s talk about what that looks like. A Regional workforce system is basically a consortia or partnership of sectoral partnerships. This is a system that fosters and supports these partnerships. In your applications, you can pull together multiple sectoral partnerships across various industries as demonstrated on the slide, OR you can apply with just one sectoral partnership. 

Each sectoral partnership should be led by a backbone organization – we’ll get more into what this looks like on the next slide.

The System Lead Entity will be the organization submitting the application on behalf of the entire regional workforce system. This entity will be overseeing the multi-sector regional workforce system and be responsible for the outcomes of this project.


Sectoral Partnerships

A sectoral partnership is a partnership of employers from the same industry who join with strategic partners
from government, education, training, economic development, labor, and/or community organizations to
develop workforce solutions that meet the needs of that industry within a regional labor market.

Strategic Partners: Adult basic
Generally, should be education Industry Partners:

EDA-eligible Partnership of employers
organizations involved from the same industry
in workforce
development

Backbone Organization
Lead entity of sectoral
partnership, usually one of

Backbone Organizations:
Serve as the intermediary between
the strategic partners all stakeholders and works to ensure
L S programs get implemented and
Applications mugt |d_ent|fy @ regional milestones are met.
backbone organization f_or Must be named as part of the EDA
each sectoral partnership application
May make subawards to other
partners
Should be an eligible entity under this
Community- NOFO
Human services based

organizations organizations

Business
alliances /
chambers

Other training orgs
(e.g., Universities,
Community
College)

Workforce boards
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Let’s break down sectoral partnerships a bit more. [click] A sectoral partnership is a partnership of employers from the same industry who join with strategic partners from government, education, training, economic development, labor, and/or community organizations to develop workforce solutions that meet the needs of that industry within a regional labor market. Think about all the key players working on workforce initiatives in your community, these are your strategic partners. [click, click, click x3]

These strategic partners are the support organizations, the trainers, the regional networks that will support training, Subject matter expertise, and support services for trainees. The strategic partners in your proposal generally should be EDA-eligible organizations. Please refer to the earlier slide of what qualifies as an “eligible organization” under this funding opportunity. [click]

In addition, you will need to work with Industry Partners. As mentioned earlier, job placement is a key programmatic goal to the Good Jobs Challenge. To facilitate this, you will need to engage employer partners and industry experts in your sectoral partnership. 
*As a reminder, a sectoral partnership should cover one industry, however, you can have MULTIPLE sectoral partnerships within one application. 

[click] Now that you have all your partners in line, you will need a point of contact organization to help keep this sectoral partnership together. This should be facilitated by a Backbone Organization. [click] A Backbone Organization is the lead entity for a sectoral partnership that serves as an intermediary across all the partners. The Backbone organization, should also be an eligible entity. Their role will be to facilitate work between all the other strategic and industry partners. They should have some level of expertise in this area. These backbone organizations will support the System Lead Entity in organizing their sectoral partnership.


Key Workforce System Terms

Quality Job (or “good-paying job”): A job that exceeds the local
prevailing wage for an industry in the region, includes basic benefits
(e.g., paid leave, health insurance, retirement/savings plan) and/or is
unionized, and helps the employee develop the skills and experiences
necessary to advance along a career path

Wraparound services: Any service to support and remove barriers to
training and employment for a trainee in order to complete their
workforce training activities. Examples include transportation,
language support, financial coaching, childcare, career navigation and
coaching, and access to technology


Presenter
Presentation Notes
We wanted to take a minute to help define some other tricky terms: 

(read slide)


Key Workforce System Terms

Work-and-Learn/Registered Apprenticeship: These programs
combine paid on-the-job training under the direction of a mentor with
classroom instruction and result in an industry-recognized credential
certifying occupational proficiency. Other work-and-learn models are
also encouraged

Conditional Hire: Employer hires worker on condition of successful
completion of the training program and demonstration of skill
acquisition

Employer Commitments: Employers commit to hiring a specific
number of workers who successfully complete the training program
provided through the regional workforce training partnership
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There are a lot of different models out there for Work and Learn, or Work based learning, apprenticeship, etc. The important part here is to include models that will combine skills-based training and that prepares a worker for a current job opening.

Because this program is looking for undertakings from employers to hire….Employer commitment is key! The employer commitment may come in different formats. Examples include:
Work-and-Learn or Registered Apprenticeships (read slide)
Conditional Hire: Employer hires worker on the condition of successful completion of the training program and demonstration of skill acquisition and mastery.
Employer Commitments: Employers commit to hire or interview a specific number of workers who successfully complete the training provided through the sectoral partnership. 

We do understand that these sorts of commitments can be hard to obtain, but we want to stress that they can show the strength of your partnerships and may be a part of a more competitive application. 

Importantly, please note that employer commitments to hire are NOT required, but will likely help make your application more competitive.

Employer commitment can be documented by a written communication (including an email) from an authorized representative of the employer confirming the type of commitment that is attached to the application. Please see the Merit Review criteria of the Good Jobs Challenge (section E.1.a, starting on pg. 27) for important information on how EDA will evaluate applications – specifically the criteria on “Employer partnerships.” 


Program Model Examples

- L Registered Other Work- Certification or
SkF',”rz Trraarlrr:;ng Apprenticeship and-Learn Credentialing
9 Model Models Programs

NOFO Section A.1.b.iv
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There are several different skills training models that have proven to be effective.  In all models, as we discussed on the previous slide, a key component is upfront employer engagement and mobilization – and commitment to hire workers. Examples of training models that we are looking for in this challenge are listed on this slide.��Skills training programs are programs that train the worker with foundational skills needed for a quality job and provide career pathways after program completion. 
Registered apprenticeship models combine paid on-the-job training under the direction of a mentor with classroom instruction and result in an industry-recognized credential showing occupational proficiency. 

In addition to registered apprenticeships, we are open to funding other work-and-learn models, such as on-the-job training, where a worker is conditionally hired during their training period, and then hired as a full-time employee upon completion. 
Certification and credentialing programs could also be considered. 

Keep in mind, that these examples are NOT meant to be prescriptive, and a variety of models – and combinations – would be accepted. For example, a certification or credentialing program could be combined with a work-and-learn model, where a participant receives classroom training and then is conditionally hired by an employer to receive further on-the-job training. The goal of all of these models is for program participants to have the in-demand skills needed to obtain quality jobs in the desired industry. 


Now to you, Amanda, to talk about Phased Funding.  


Phased Funding

Program
Program Design Implementation
Funding to develop skills Funding for non-

training curriculum and construction projects

materials and secure needed to provide

technical expertise to workforce training

train workers (includes wrap-around
services)

g Period of Performance: 24-36 months °

~$2M per ~$2-7M per

region/industry

region/industry
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Now that we have figured out how to structure our partners, let’s talk about the project concepts. EDA will fund projects that fit into a few different buckets.

This project is set up in to support 3 different phases of building a regional workforce system.  
 
The first is System Development. System development is about programming that will help a system lead entity establish and develop a regional workforce training system. This is all about building the partnerships – both strategic and industry – that will help with the development of the proposed training system.  

The second phase is Program design. Program Design funding would support sectoral partnerships to identify what are the key skills that sector needs, develop the training curriculum and material, and secure technical expertise needed to training workers needed by the businesses in that industry in the region. This could also include professional development and capacity-building.  

Finally, Program implementation means putting all these plans into action. This refers to the process of delivering the workforce training and wrap around services needed to help get the trainees into higher paying jobs.  
 
EDA will fund work at all three phases. Applications can contain all 3 stages of the project concept, can contain only 2 of them, or just Program Implementation. HOWEVER, [click] Program Implementation is a requirement of this program. Meaning, you cannot JUST apply for a planning grant, there needs to be the implementation included.  

As a reminder, the expected period of performance for all three stages is 24-36 months. Please make sure to plan your budget accordingly. 
 
To help you structure your budget, listed at the bottom of the slide, are estimated funding requests. These are ballpark budget ideas of the type of funding structure we will be able to fund at each level. Again, these are not hard limits! At the end of the day, WE know that YOU know your region best, and it is up to you to put forth a budget that will allow you fulfill your full scope of work that makes sense for your region.
 


.

Project Concept Design

+ ldentify backbone organization
or system lead entity and key
stakeholders for system

* Demonstrate relationship and
commitment from employers
* Robust plans for:
= System Development
= Training Model and
Development
= Employer Commitment/Pledge
= How to leverage other funds
= QOutreach and Recruitment
= Wraparound Services

Program Design

» Signed letter of
commitment/MOU from
system stakeholders that
outlines roles and
responsibilities

* Documented process to
identify employers’ skills needs
and translate into effective
training model

+ Demonstrated ability to
implement (e.g., past
experience, sample training
curriculum)

Program Implementation

Industry/role selected and need
validated with local employers

Number of hires identified

Training model and curriculum
developed

Employer commitments secured
with signed commitment letters

Outreach and recruitment plan
developed with emphasis on
underserved communities

Letters of commitment for
funds leveraged
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As we discussed on the previous slide, funding will be available for three successive phases.  In order to access funding from the next phase, an applicant will need to demonstrate that they have achieved certain benchmarks of the current phase.


So, [click] for system development, here are some suggested benchmarks to hit before you move onto the next phase. For program design, [click] benchmarks should look like this. And finally, [click] these are some of the Program Implementation benchmarks. Hopefully these benchmarks will also help you as you build out your application proposal.

Just to reiterate, that before you can start the next phase, you have to have completed certain activities in the prior phase. For example, if your project concept is only focused on program design and implementation, then you should include in your application proof that your region has a developed system. You would need to show that key partners are part of the program to move forward and that your region has plans in place to be ready for program design.
 
EDA will fund work at all of three phases. Applications can contain all 3 stages of the project concept, 2 of them, or just Program Implementation. HOWEVER, as we discussed on the previous slide, again [click] Program Implementation is a requirement of this program. 



Pre-application Actions

. . 1. Obtain DUNS
= To obtain a DUNS number, visit Number (1-2

http://fedgov.dnb.com/webform business days)

= Register with SAM at
https://www.sam.gov

6. Track AOR

status (same day)

= | ead institution must be _ 5. Authorize AOR
registered with Grants.gov 2. Obtain EIN (10 (Same day
: business days) depending on your
« To reqgister on Grants.gov, org's EBiz POC)

click here.

4. Create

3. Register for SAM Grants.gov

username and
password (same
day)

(7-10 business
days)

NOFO Section D.4
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For the Good Jobs Challenge, The System Lead Entity for each applicant will need to submit their organization’s application electronically through Grants.gov

To do so, be sure that your organization, and at least one Authorized Organization Representative who will submit the application –are registered in Grants.gov, and that the SAM (System of Award Management) information for your registered organization is up to date. You will also need a DUNS Number and an EIN number to register for SAM.

If your organization has not applied for a federal grant before – or you are not sure the steps shown above have been completed, please begin this process right away so you are ready well before the January 26 deadline. 

You can see there are a number of steps and each takes time to complete in systems managed outside of EDA.  Please review Section D.4  of the NOFO for more information about the grants.gov registration process.  In addition, to provide more context about what to do before you apply for an EDA grant, we have provided customer support modules on the ARPA Resources page at eda.gov/arpa/resources. 




http://fedgov.dnb.com/webform
https://www.sam.gov/
https://www.grants.gov/web/grants/applicants.html

Fill out your application on Grants.gov

Notice of Funding Opportunity = After submitting an application,
(NOFQ) available on it undergoes a validation
process through Grants.gov:

T — * Applications may be accepted or
- rejected by the system

‘;“. ‘\% Ee‘;‘l)HZEI)QA-QZ:‘CS;;Zlgi;c-ﬁgolgzg‘:\ct Good Jobs Challenge o
;* Department of Commerce m . . . .
* Applications that contain errors will
be rejected and will not be

forwarded to EDA

* Applicants must correct any errors
before Grants.gov will accept the
application

« Validation may take 24 to 48 hours

Full applications due January 26, 2022 by 11:59 pm Eastern Time
NOFO Section D.1
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Now that your organization is registered, it’s time to start filling out your application. You will find the full NOFO and application on grants.gov. You will need to fill out the application in the grants.gov workspace. Here you will find all the forms and requirements to submit. Please note, application will ONLY be accepted through grants.gov.

We encourage you to start early and not wait until the last day to submit in case of any upload errors! Late submissions WILL NOT BE ACCEPTED!

https://www.grants.gov/web/grants/view-opportunity.html?oppId=334720

Applicant Checklist

Forms: SF-424, SF-424A, ED-900A, CD-511, SF-LLL

State Single Point of Contact (SPOC) Compliance

|_ Indirect Cost Rate

(For Non-profits) Articles of Incorporation, Bylaws, Certificate

of Good Standing

(For Non-profits) Resolution or letter demonstrating
cooperation with a political subdivision of a state (e.g., a

l_ county or a municipality) |

. |

Alignment with Community Economic Development Strategy

I— (CEDS) or EDA-approved Equivalent |

I— Budget Narrative and (optional) staffing plan |
I— Letters of support from stakeholders |
l— Supporting documentation |

NOFO Section D.2.b
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When you are in grants.gov, you will find a number of forms and places to attach documents required for your application. We have put together this checklist to make it easy for you to track. [click] You can download this list on our website. For the rest of this presentation we will go into detail on each of these requirements. For additional guidance, please make sure to read section D of the NOFO.

Turning back to Carmen to start walking us through the checklist.

Link: eda.gov/files/arpa/good-jobs-challenge/Good-Jobs-Challenge-Application-Checklist.pdf 


Additional Guidance:
The SF-424 is a required form and Must be filled out in its entirety. It must be signed by an authorized representative to be considered. Be sure the budget listed here matches the Form SF-424A and Budget Narrative.  The SF424 requirement also applies to co-applicants. 

The SF-424A is another required form.  Again, you will need to ensure your budget listed here matches the totals on Form SF-424 and the Budget Narrative. 

ED-900A form is required. This form verifies that attorney’s or consultant’s fees (whether direct or indirect) spent for securing EDA investments are not included in the grant costs. Verifies there is no conflict of interest of direct financial interest(s). Verifies that the applicant will comply with Government Performance and Results Act (GPRA) reporting.

The CD-511 form is required and also applies to co-applicants. 

The SF-LLL form is only required if any applicant retains a registered lobbyist in conjunction with the proposed project.  The SF-LLL would apply to all co-applicants as well who are a part of the proposed project.

State Single Point of Contact information can be found in Section D 6. - This applies to projects with primary service areas in a participating State.    (See SPOC List for details. )

Indirect Cost Rate - If indirect costs are included in the budget the applicant must provide either: 
A copy of a current, approved, and negotiated indirect cost rate agreement (NICRA), or
If the applicant elects the 10% de minimis rate, a statement that it does not have a currently approved NICRA.

Articles of Incorporation - Required for Backbone Organizations/System Lead Entities/Applicants that are non-profit organizations. Does not apply to non-profit institutions of higher education

The Resolution or Letter demonstrating cooperation with a political subdivision of a state can be found in Section C 1.  - Non-profit applicants must provide a resolution or a letter demonstrating they are acting in cooperation with a political subdivision of state to meet eligibility requirements. This does not apply to non-profit institutions of higher education.

Project Narrative - One Project Narrative per application of no more than 15 total pages with margins no less than one inch (1.0”) using Arial, Calibri, Times New Roman, or a similar font of size no less than twelve (12) points. Material beyond the 15th page will not be read or considered.

The Community Economic Development Strategy (CEDS) can be found in Section A.1.  The CEDS Consists of:
Description of how the project will support the economic needs and objectives outlined in the applicable region’s CEDS or equivalent EDA-accepted regional economic development strategy, either in project narrative or through a letter of support from an authorized representative of the relevant Economic Development District (EDD).  
(Find your local EDD here.  You can research CEDS here: CEDS Resource Library: StatsAmerica)

The Budget Narrative and Staffing Plan Consists of:
Budget table (should match Form SF-424A)
Budget Narrative; and
Staffing plan (suggested)
There is an Optional Budget Narrative template available online.

Letters of Support from Stakeholders - Letters of support from all stakeholders should outline their roles within the project, and should be signed by an authorized representative of that organization. 

Supporting Documentation 
Memorandum of Understanding or Agreement between stakeholders
Documentation of process to gather skills needs and translate needs into training model
Existing workforce training curricula
Any additional letters of support from non-stakeholder organizations.
If matching funds are included in the application, it is suggested to include signed letters from entities providing match (both in-kind or cash) showing valuation and their commitment to provide match for the period of performance.

CLICK


Project Narrative

The narrative should be no more than 15 total pages (12-point font, 1-inch margins). Your narrative must

address the following areas:

Section 2a
Employer Leadership
Commitments

Section 2b

Partnerships

B

» Sectoral Partnership Success
Employer Leadership Commitments and role in system design and
employment commitments

» Employer role in recruitment, training, design, and evaluation and
relationship to partner entities

» Stakeholder roles and responsibilities

Other Stakeholders and ° Stakeholder Letters of Support from core partners including labor unions

Budget »

Narrative

Additional » Standard » Supporting
Documentation Forms Documents

NOFO Section D.2.a
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Your proposal should contain one Project Narrative per application. The Narrative should be no more than 15 total pages with margins no less than one inch (1.0”) using Arial, Calibri, Times New Roman, or a similar font of size no less than twelve (12) points. Material beyond the 15th page will not be read or considered.

In section 1, you will include the - Project Description and Overview, which includes an Executive Summary of the project of 250 words or less and identifies the system lead entity for your regional workforce system or sectoral partnership. 

In section 2, you will outline your employer leadership commitments. In this section, you’ll describe employer leadership and commitments in place or anticipated and explain how employers were or will be involved in the creation of training programs and how they will be involved in the project.  You will also include information in this section about any other stakeholders or partnerships that will be involved with your project. Include specific details on their roles and responsibilities, and include letters of support from core sectoral partners including labor union partners.



Project Narrative (continued)

Section 4

* Proposal components: System Development, Program Design and Program

Impacts of Regional Implementation

Workforce Training

System

* Proposal Alignment to EDA's Recovery and Resilience and with the American
Rescue Plan Act projects

» Budget » Additional » Standard » Supporting
Narrative Documentation Forms Documents

NOFO Section D.2.a
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In section 3, you will provide insight into the project's location and region, including the primary service area and key industry or industries. The description should include the most significant and difficult to meet skills needs in the region, target participants, and should address how the project strengthens the partnership or system. As possible, demonstrate alignment with the CEDS of the region or regions served by your project. 

In section 4, you will talk about the impacts of the regional workforce training system. In this section, you will specify which of the three project components that we talked about before will be addressed by your project. These components are again, system development, program design, and program implementation. Next, you will describe what your proposed project is solving and what sorts of strengths and challenges the regional workforce system has.  Here you will talk about workforce resources, existing and emerging industries or other regional assets.  Also in this section, you will explain how the proposed project would meet EDA’s Recovery and Resilience investment priority, which all American Rescue Plan projects must do.  If your project addresses other of our investment priorities, you will also mention that here. 



Project Narrative (continued)

Section 4 (continued)
Impacts of Regional
Workforce Training
System

Section 5

Funding Request and
Program Design and
Implementation

Number/types of jobs and benefits anticipated after training, leverage of resources
for system support, and types of data and data collection methods to validate job
estimates

Program is achievable with examples and describe proposal research and
groundwork toward a successful initiative

Rationale for target demographics of participants and stakeholder groups; Provide
estimate of people, organizations, employers and communities impacted by project

Provide/justify estimated funding amount for the system or partnership.
Detailed description of proposed System Development, Program Design, and
Program Implementation

Anticipated Barriers and Mitigation strategies

Sustainability plans

» » »

NOFO Section D.2.a
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On this slide, we are going to continue talking about a few more items that should go into section 4. Your proposal should describe the number and types of jobs expected to be available to workers post training. The details should include projected wages, wage growth, benefits, and/or union membership. In addition, you should explain why your project is achievable and include examples or research that will provide insight into your project. Finally, in this section, you will describe the demographic targets of participants and stakeholders groups that will be impacted by this project.  Here you will include Include estimates of the number of people, organizations, employers and/or communities directly or indirectly impacted by your project. 

Finally, in section 5, you will include your funding request, as well as details about your program design and implementation. As we discussed on a previous slide, we have provided estimates to help you guide your funding request for the different project phases. EDA plans to award funds in proportion to the geographic, industry, and worker role coverage of a given regional system. Proposals may be developed to serve multiple regions, industries, and worker roles, and your funding request should include these details. You will also outline how funding will work to pay for things like training, equipment, and wrap-around services.  

You will conclude your proposal by outlining your sustainability plan, including information about how you will support workers following training, including information about planned job placements and services. 


Budget Narrative

Total Project Budget Additional Details
Federal Share (EDA grant funded) $0.00
_’:;:il:i?z:l gﬂz;:;mg) Share zggg This table will autopopulate from the Budget Narrative Tab. Please fill out all other tabs.
* H Federal Grant R #DIV/0!
optional budget template S
] ] Line Item Budget Federal Share _|Non-Federal Share |Federal Share |Non-Federal Share |Federal Share | Non-Federal Share
available online 5 gl ¢ e enshare e e .
- Fringe Benefits $0.00 S - 18 - 18 - 13 - 18 $
Travel $0.00 S - 1S $ - 1$ - s S
Equipment $0.00 S - s $ $ - 18 S
Supplies $0.00 S - 1S - 1S - | S - 18 S
$ $
» Description of intended use of funds for each line item = :
. $ $
* Federal vs. Non-federal share allocations R —

« MUST be consistent with SF-424 and SF-424A i

Staffing plan:
 Identify and describe personnel and roles
« Time and salary dedicated to the project

» » » 0
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You should submit a through budget narrative. Your budget narrative should be very detailed, and include yearly breakdowns associated with your proposed scope of work. We have put together a budget template that can help you provide detail for this NOFO. It is available at www.eda.gov/arpa/resources 

Should include: 
- annual breakdown
- fed share vs. Match (non-fed share)

Your budget narrative should match the SF-424 and SF-424A. 

Staffing plan is not technically a requirement however we highly suggest including one. The staffing plan should have key personnel, their salary breakdowns, and specific roles on the project.


Additional Documentation

These requirements are contingent on your organization’s status.

State Point of Contact (SPOC) Indirect Cost Rate

- 19 states/ territories have a - NICRA documentation
SPOC process under EO 12372 - De minimis of 10%

- Include evidence of compliance (statement in Budget
(can be an email from the SPOC) Narrative)

NOFO Section D
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Depending on your organization’s status, its important to know certain additional documentation may be required.

If your organization is a public or private non-profit, you are required to include additional documentation to supplement your organization’s status. You should include your organization’s Articles of Incorporation, Bylaws, and an updated Certificate of Good Standing from your state.

In addition, if you are a non-profit, in order to be eligible you must show your project is acting in cooperation with a political subdivision of a state. What does that look like? It means you need to submit a letter of support or a resolution from a governing body covering the region that you are serving. Without this letter, your organization is not eligible for this funding opportunity.

Moving on, 19 states and territories have adopted a Single Point of Contact or SPOC process under Executive Order 12372. In these cases you need to reach out to your state point of contact and notify them that you are applying for this funding opportunity. Please attach documentation showing that this effort was made if you are located in one of the 19 states/territories.

See list here: https://www.whitehouse.gov/wp-content/uploads/2020/04/SPOC-4-13-20.pdf 

Finally, if you have included indirect costs in your budget, you will need to provide a copy of your Negotiated Indirect Cost Rate Agreement (aka NICRA). Make sure this is not expired. If you are electing to use the de minimus rate of 10% of modified total direct costs in your budget, make sure you include a statement in your budget narrative stating “that it does not have a current negotiated (including provisional) rate and is electing to charge the de minimis rate.”

As a reminder, please be sure to check out our general customer support modules:
www.eda.gov/arpa/resources 

https://www.whitehouse.gov/wp-content/uploads/2020/04/SPOC-4-13-20.pdf

CEDS Alignment

MUST be consistent with the region’s current Comprehensive Economic
Development Strategy (CEDS) or EDA-accepted equivalent

{7} US Depattmert of Gommeros
.../ Economic Development Administration

= CEDS asa “regiona| footprint” for Aicr:ctzg(%nic Development Districts (EDDs)
economic planning

= Document CEDS alignment in )Aour
Project Narrative and/or through a
lettér of support from your local EDD

u FindDyour Economic Development District
(EDD):

= My rtegion does not have an EDD? — email
us a .

0 o 0 o

NOFO Section A.1.c



Presenter
Presentation Notes
Despite your organization’s status (non-profit, gov entity, etc.) each applicant must demonstrate how their project is aligned with their region’s current Comprehensive Economic Development Strategy also known as CEDS. Good economic development starts with good economic development planning. CEDS is a document, typically housed at your local Economic Development District (aka EDD). You can think of a CEDS as a “regional footprint” and plan for economic development. It’s important to make sure your project is aligned with what is going on in your region. To demonstrate this, you should include in your project narrative some context about how your project aligns with your local CEDS. OR you can demonstrate this through a letter of support from your local EDD highlighting the alignment.

If your region doesn’t have an EDD and/or a CEDS – look for regional economic development plan, and send to EDA at GoodJobsChallenge@eda.gov and we can help determine if that is the right plan for your region. If there are issues with your CEDS such as it is expired, or doesn’t specifically include workforce development, please also reach out to us and we can help navigate.

http://www.statsamerica.org/ceds
mailto:GoodJobsChallenge@eda.gov

Federal Forms

SF-424 SF-424A
Organization Information Budget Information

ED-900A CD-511
EDA Assurances Lobbying Certification

SF-LLL
Lobbying Disclosure
(if applicable)

0 » » D
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Fill out all of these in the Grants.gov workspace.

SF-424 will be your high level information such as org types, points of contact, regions served, and a high level overview of your budget

SF-424A is one of the budget forms you will need to fill out. If you download these slides, there are links on this slide to tutorial videos on how to fill out both the SF-424 and SF-424A.

The ED-900A is asking you to authorize some assurances to EDA. Please read thoroughly. CD-511 indicates any lobbying efforts for the lead applicant and co-applicants.

The SF-LLL is another form on lobbying. If SF-LLL doesn’t apply to your organization, please just put “N/A” in the boxes.

Also, make sure to check out the customer support module at www.eda.gov/arpa/resources

https://eda.gov/news/media/2020/10/26/sf-424-tutorial.htm
https://eda.gov/news/media/2020/10/26/sf-424a-tutorial.htm

Letters of support from all stakeholders with an

active role in the project should:

« outline their roles within the project

« should be signed by an authorized
representative of that organization

IF matching funds are included in the application
(not required), please include:
» signed letters from entities providing match (both
in-kind or cash)
« showing valuation
* their commitment to provide
unencumbered match for the period of
performance

Letters of Stakeholder Support

-

)
N

)

Project » Budget » Additional » Standard »
Narrative Narrative Documentation Forms

NOFO Section D.2.c
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One of the requirements is to provide letters of stakeholder support for those project partners involved under this grant.

Stakeholders include, but are not limited to, any of the following kinds of organizations: State, Tribal, and local governmental entities, economic development organizations, state or local workforce development boards, Career OneStops, employers, employer-facing organizations and employer associations, education and training providers like community colleges, community-based organizations (CBOs) (including faith-based organizations), worker-serving organizations (WSOs), labor unions, and/or other key stakeholders with responsibilities in advancing the goals of the sectoral partnership.

As mentioned, applicants are not required to provide match for this project, however, organizations who do provide match may be more competitive. IF your organization chooses to provide match as part of its application, please be sure this is correctly documented in the budget narrative. You should also provide signed letters from those entities providing match stating the amount/ valuation, and that the match is committed and unencumbered for the period of performance.


Additional Documentation (Optional)

Memorandum of Understanding or Agreement between
stakeholders

I

\ Documentation of process to gather skills needs and translate
% needs into training model

F

Existing workforce training curricula

Any additional letters of support from non-stakeholder
[>:<] organizations

Project » Budget » Additional » Standard »
Narrative Narrative Documentation Forms

NOFO Section D.2.c
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If you would like to show additional support for your project here are some other documents you may consider including in your application: 

Memorandum of Understanding or Agreement between stakeholders 
Documentation of process to gather skills needs and translate needs into training model 
Existing workforce training curricula
Any additional letters of support from non-stakeholder organizations

As a reminder, these are optional and not required documents.


Evaluation Criteria

Development of Key Plans to Support Regional Workforce 15 points
Training System or Sectoral Partnership

System Lead Entity’s or Backbone Organization’s capacity 15 points
Workers Served and Job Placements expected 15 points
Employer partnerships 10 points
Identification of Regional Needs 10 points
Regional investment and sustainability 10 points
Feasibility 10 points
Equity 15 points

NOFO Section E.1.a
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Once submitted in grants.gov – you should receive an email from grants.gov stating it was submitted successfully. We recommend submitting early in case there are any technical issues. 

Please note All applications will be reviewed AFTER the application deadline; they will NOT be reviewed on a rolling basis. 
For full details in troubleshooting the submission process, please see the appendices of this slide deck which is available at www.eda.gov/arpa/resources 

Complete submissions will be evaluated according to the 8 review criteria and  scoring. All complete applications will be reviewed by at least three individuals and scored against the evaluation criteria. Please be sure to read the NOFO for full evaluation criteria

1. Development of Key Plans to Support Regional Workforce Training System or Sectoral Partnership (15 points) –The applicant should provide plans on regional system development, training models, employer commitment, outreach, and outcomes.

2. System Lead Entity’s or Backbone Organization’s capacity (15 points) – The System Lead Entity’s and/or Backbone Organization’s ability to: Convene Necessary Stakeholders, Track record of success, fundraising plan and leveraging funds, ability to reach underserved workers, and staffing plan

3. Workers Served and Job Placements expected (15 points) – Expected number of workers served and job placements during grant period based on partnerships with community-based organizations, worker-serving organizations, and employers such as hires, recruitment, program completion, wage gain, etc.

Employer partnerships (10 points) – Employer partnerships secured or plans to secure employer partnerships to develop a community-driven model that will lead to job placements. Provide details on the type of training program they are building, what employers will be committing to the system (e.g., skills need data, job placement commitments) and what benefits they will receive from the partnership/system (e.g., skills-based hiring training, access to qualified workers, portable industry-recognized credentials).


Identification of Regional Needs (10 points) – We will look from a worker skills training perspective and based on how the project will address these needs such as employer hiring needs (e.g., in-demand industries, vacancies, and worker roles), specific existing or employer-projected needs of specific employers, who are engaged in the regional workforce training system, and plans on how to address stated needs by providing quality jobs. 

Feasibility (10 points) – The likelihood that plans and forecasted workers served and job placements will be completed in the grant period within budget. 

8. Equity (15 points) – The extent to which the application articulates a plan for ensuring that the project’s benefits are shared across all affected communities and fairly between employers and workers. This includes the extent to which the application demonstrates the ability to serve trainees that benefit from federal and state programs like SNAP, TANF, and WIC. Although not required, EDA strongly encourages efforts to reach historically underserved populations and areas, communities of color, women, and other groups facing labor market barriers such as persons with disabilities, disconnected youth, individuals in recovery, individuals with past criminal records including justice-impacted and reentry participants, serving trainees participating in the SNAP, TANF, and WIC, and veterans and military spouses.


Award Timeline

@ July2022

@ way 31, 2027

@ Ssept 30, 2027

' January 26, 2022 Application deadline at 11:59 pm

Eastern Time

Awards made

Applications scored according to the NOFO evaluation criteria

Period of performance must end to allow
for close out

All American Rescue Plan Act Funds
must be expended


Presenter
Presentation Notes
Apps are due January 26, 2022. This seems like its far out, but will arrive quickly so get started! We know building out these partnerships takes time, so we wanted to make sure you had the space to put your best foot forward.


(read slide)


Applications due on grants.gov
January 26, 2022 by 11:59 pm Eastern Time
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(read slide)

http://www.eda.gov/arpa/good-jobs-challenge/faq
http://www.eda.gov/arpa/resources
mailto:GoodJobsChallenge@eda.gov

NOFO https://www.grants.qgov/web/grants/view-
opportunity.html?oppld=334720

Program Overview (1-Pager) https://eda.gov/files/arpa/one-pagers/EDA ARPA Jobs-
One-Pager.pdf

Application Checklist https://eda.gov/files/arpa/good-jobs-challenge/Good-Jobs-
Challenge-Application-Checklist.pdf

FAQs https://eda.gov/arpa/good-jobs-challenge/faqg/

Budget Narrative Template https://eda.gov/files/arpa/good-jobs-challenge/Good-Jobs-
Staffing-and-Budget-Template.xIsx

Webinar Overview and slides https://eda.gov/news/media/2021/08/12/good-jobs-
challenge.htm

General Customer Support https://eda.gov/arpa/resources
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(read slide)

https://www.grants.gov/web/grants/view-opportunity.html?oppId=334720
https://eda.gov/files/arpa/one-pagers/EDA_ARPA_Jobs-One-Pager.pdf
https://eda.gov/files/arpa/good-jobs-challenge/Good-Jobs-Challenge-Application-Checklist.pdf
https://eda.gov/arpa/good-jobs-challenge/faq/
https://eda.gov/files/arpa/good-jobs-challenge/Good-Jobs-Staffing-and-Budget-Template.xlsx
https://eda.gov/news/media/2021/08/12/good-jobs-challenge.htm
https://eda.gov/arpa/resources

Frequently Asked
Questions

eda.gov/arpa/good-jobs-challenge/faq
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We have a published list of FAQs that will answer most of your questions. Please take a second to visit that page for additional help. We did want to hit on a couple of those today….


Visit FAQs here: eda.gov/arpa/good-jobs-challenge/faq

http://www.eda.gov/arpa/good-jobs-challenge/faq

Can program funds be used for trainees'
wages and/or stipends?

No, grant funds cannot be used to provide wages or stipends to
participants of the program. Applicants are encouraged to utilize other
funding sources should they choose to include participant wages as a
component of their program.

What about tuition costs or wraparound

services?
In general, yes! See the Good Jobs Challenge FAQs for additional
detalils.

EDA is not authorized to provide grants directly to individuals under this
program. Please note, funding for these types of activities should be
facilitated through a competitively contracted service provider
(intermediary).


Presenter
Presentation Notes
Question 1: Can program funds be used for trainees' wages and/or stipends?
No, grant funds cannot be used to provide wages or stipends to participants of the program. Applicants are encouraged to utilize other funding sources should they choose to include participant wages as a component of their program.

Question 2: What about tuition costs or wraparound services?
Yes, tuition is considered a training cost under this NOFO. Both tuition and training costs are eligible components of an overall operating budget for EDA funding in the Good Jobs Challenge. However, no funds may be paid directly to individuals; grants should be used to offset the costs of tuition and training and managed by the grantee.
Tuition or training costs unrelated to the training program funded under the EDA grant are not eligible

In regards to Wraparound services or “participant support costs”, these are important services that mitigate barriers to employment for trainees, students, and workers to help them complete workforce training activities. Examples include costs that are necessary for participation in the program, such as transportation, language support, financial coaching, childcare, career navigation and coaching, and access to technology. The definition of “participant support costs” can be found at 2 C.F.R. § 200.1 . 

As a reminder, EDA is not authorized to provide grants directly to individuals under this program. Please note, funding for these types of activities should be facilitated through a competitively contracted service provider (intermediary).



Can I include construction costs in my
project proposal?

Construction activities are not allowable. Applicants with a
workforce project that requires construction to be successful can
and should apply under the EAA NOFO. See for
program overview.

Certain capital expenses, such as equipment purchase and training
facility leases, may be allowable.


Presenter
Presentation Notes
The Good Jobs Challenge is a non-construction grant, so construction activities are not allowable. Applicants with a workforce project that requires construction to be successful can and should apply under the Economic Adjustment Assistance (EAA) NOFO. See www.eda.gov/arpa for program overview for the EAA funding opportunity.

Certain capital expenses, such as equipment purchases and training facility leases, may be allowable.

Training systems focused on the travel, tourism, or outdoor recreation sectors, should be submitted under the Travel, Tourism, and Outdoor Recreation NOFO. Check out the website for all of these other NOFOs.

http://www.eda.gov/arpa

What are employer commitments?

EDA is seeking applications that have firm employer commitments to
hire. Examples include:

 Work-and-Learn, including Registered Apprenticeships: See
descriptions in the NOFO.

« Conditional Hire: Employer hires worker on the condition of
successful completion of the training program and demonstration of
Skill acquisition.

 Employer Commitments: Employers commit to hiring a specific
number of workers who successfully complete the training program
provided through the regional workforce training partnership.

Importantly, please note that employer commitments to hire are NOT
required, but will likely help make your application more competitive.
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EDA is seeking applications that have firm employer commitments to hire. Examples include: 

Work-and-Learn, including Registered Apprenticeships: See descriptions in the NOFO. 
Conditional Hire: Employer hires worker on the condition of successful completion of the training program and demonstration of skill acquisition. 
Employer Commitments: Employers commit to hiring a specific number of workers who successfully complete the training program provided through the regional workforce training partnership. 

 Importantly, please note that employer commitments to hire are NOT required, but will likely help make your application more competitive.

Employer commitment can be documented by a written communication (including an email) from an authorized representative of the employer confirming the type of commitment that is attached to the application.

Please see the Merit Review criteria of the Good Jobs Challenge (starting on pg. 27) for important information on how EDA will evaluate applications – specifically the criteria on “Employer partnerships.”


How should I determine the right role for
a project partner in my consortia?

System Lead
Entity

Sectoral Sectoral Sectoral
Partnership Partnership Partnership
Ex: Technology sector, ~ EX: Agriculture Ex: Healthcare sector,
with Community- sector, with with Community
based organization as Organized Labor as College as backbone
backbone org backbone org org

*Be sure to know the eligibility status of partners


Presenter
Presentation Notes
There are references in the NOFO and FAQs on determining whether an entity should be considered a subrecipient or a contractor. 

A subrecipient is an eligible organization who receives a subaward for the purpose of carrying out a portion of a Federal award and Scope of Work.

A contractor is an organization that executes a contract and creates a procurement relationship with the applicant.
For official definitions please see 2 CFR §200.331.

First and foremost, all applicants and subrecipients need to meet eligibility standards under this NOFO.

[click] Your Backbone Organizations and sectoral partners would be subawardees. Again, these organizations also need to meet eligibility standards.

If you have other partners in the project to conduct specific work that is not an eligible organization, they might be able to serve as a contractor. All contractors are subject to federal procurement standards. These would be your consultants for a very specific scope. For example, accountants, consultants, legal, etc.



Do I have to have more than one sectoral
partnership to apply for this grant?

No. Applicants may submit
projects for a regional
workforce system made up of
several sectors / industries, or
they may submit projects for a
single sectoral partnership
(one sector / industry).

Sectoral
Partnership

System
Lead Entity

Sectoral
Partnership

Sectoral
Partnership

Ex: Technology | EX Ex: Healthcare

sector, with Agriculture sector, with
Community- sector, with Community
based Organized College as
organization as | Laboras backbone org

backbone org backbone org

12
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No. you can have as many sectoral partnerships as make sense for your region, [click] or you may choose to focus on one sectoral partnership. 

In this model focusing on only one sectoral partnership, the system lead entity and backbone organization would be the same organization.


Applications due on grants.gov
January 26, 2022 by 11:59 pm Eastern Time
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Check out appendices for or more.


Appendix




Instructions

Register Early
for a Grants.gov User
ID and Password

Application Submission

NOFO Section |

* Link: https://www.grants.gov/web/grants/applicants/organizati
on-registration.html

(organizations already registered do not need to re-register)

* New registrant process can take three business days up to
four weeks depending on accuracy of information

Pre-Submission Registration

* Register at https://www.grants.gov/

* Register Authorized Organization Representative(s) (AORS) -
these are the only officials with authority to submit applications
at grants.gov. Grants.gov will reject anyone not designated at
the AOR and EDA cannot consider the application.

» Each applicant must obtain:

- DUNS # - 1-2 business days; (http://fedgov.dnb.com/webform)

- EIN# - 10 business days

- SAM Registration/Update — 7-10

business days (https//:www.sam.gov/)



https://www.grants.gov/web/grants/applicants/organization-registration.html
https://www.grants.gov/
http://fedgov.dnb.com/webform

Application Submission (continued)

Electronic Submission

Website: https://www.grants.gov/web/grants/applicants/apply-for-
grants.html
- Funding Opportunity Number: EDA-HDQ-ARPGJ-2021-2006964

"Search"
"Apply”

- Enter email address for updates
"Submit"

- using Workspace "Login to Apply Now" or,

- Download legacy application package ("Download Package")
Follow instructions provided on Grants.gov and on each webpage to
complete and submit application

Field Limitations and
Special Characters

https://www.grants.gov/web/grants/applicants/submitting-utf-8-special-
characters.html

Verify That Your
Submission Was
Successful

Refrain from sending multiple copies

Save written proof

Expect multiple emails regarding submission status
Confirmation of receipt of application

Indication whether application has been validated or rejected
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